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Transelec | 2019 Sustainability Report Editorial

This is the Transelec 2019 Sustainability Report; it focuses 
on the work we have done so far related to environmental, 
social, business and corporate governance issues. However, 
it also observes the lessons learned from the actions taken 
to face the historical and challenging times we live today, 
in a global and local context and, of course, to develop 
Transelec.

From our business perspective, we are proud of our achie-
vements in 2019. We opened a high-voltage line that has an 
underground section, the first in the National Power Grid; 
the tunnel goes under the densely populated Cerro Navia 
district. We improved the “neighbours’’ quality of life by 
developing a park over the tunnel.

We started work on installing the first towers of a new pro-
ject near Osorno, extending the transmission system by 500 
kV towards the south of Chile, improving service quality 
and transmission capacity to and from this region. And in 
the north, we put into service the 500 kV Changos – Kimal 
transmission line, reinforcing the interconnection between 
the north and south grid, and we continue to consolidate 
our commitment to transition to an increasingly cleaner 
energy network, connecting new renewable generation 
projects to the national power grid. in general, we have 
accomplished this in harmony with our neighbours and 
communities near to our facilities.

Furthermore, and in preparation for COP25 – which unfor-
tunately was not hosted in Chile – during the second half of 
the year, we completed a detailed analysis of potential risks 
arising from climate change that could affect our power 
transmission infrastructure, so as to anticipate the challen-
ges we are already starting to see, such as the frequent 
extreme natural events. 

However, in October the national contingency, expressed 
by the powerful social crisis, forced us to stop for a mo-
ment, to look at, contain and find ourselves, and talk about 

what we could do not just for the company, but also for our 
suppliers, contractors and communities around us. As a 
result, we rolled out the Initiatives towards a more Inclusive 
Chile. These initiatives, described on the following pages, 
aim to help Transelec collaborate, as it has done on so many 
other occasions, addressing the justified demands that 
emerged during the social crisis. 

We realized how important it had been to strategica-
lly embed the concept of sustainability into Transelec’s 
business activities. This allowed us to hold talks, while we 
continued to deliver an essential service to develop Chile, 
its productive sectors and its inhabitants.

As i write this message, once again we are facing extraor-
dinary times, the health, social and economic crisis caused 
by the COViD-19 pandemic. This new crisis has force us to 
rethink how we work, the delicate balance between work 
and personal life, the responsibility we have towards our 
employees and contractors and, of course, the importance 
of continuing to provide an essential service for Chile to run 
smoothly. Once again our sustainability vision will be our 
compass to face 2020 and come out of the crisis stronger. 

The 2019 results reported in this document will become our 
commitment for this year. A foundation on which to conti-
nue building a robust company, engaging our stakeholders, 
while adapting to the new reality full of new complexities, 
and we shall work tirelessly to continue uniting Chile… with 
energy!

Andrés Kuhlmann
Transelec Chief Executive Officer

4
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_



Transelec | 2019 Sustainability Report

6 7

Dialogues 
towards a more 
Inclusive Chile
_

The social crisis we witnessed on 18 October 2019 
marked a before and after in Chile’s history. This 
process is still underway, but as demands are so 
deep and urgent, the company immediately decided 
to launch a dialogue process within the company. 
First, to contain our employees during this period 
of uncertainty and crisis; and second, to reflect and 
take action by implementing initiatives that contribu-
te, from our scope of action, towards building a more 
just and fair country.

Therefore, we opened multiple dialogue spaces at 
Transelec to share opinions and feelings about natio-
nal events and the specific demands of the move-
ment, and then apply them to our reality.

 Dialogues



8 9

20 dialogue sessions
+ 40 hours 

of discussion

Process

This dialogue process was led by the 
CEO and it involved more than 20 
discussion sessions where most of 
Transelec employees participated. 
These sessions were held at the 
corporate head office in Santiago and 
at our regional offices in Antofagasta, 
Coquimbo, Cerro Navia, Orinoco, 
Talca, Concepción and Puerto Montt.

Although this process was focused on 
company employees, it also included 
dialogue spaces for consultants who 
support our community liaison and 
local development efforts, as well 
as in-depth interviews and surveys 
of the contractors with whom we 
have been identifying improvement 
opportunities.

“We’re all responsible for what’s 
happening. We as individuals; we as 
a company.”

Results 

These spaces became extremely 
enriching experiences. Everyone was 
able to share their views about the 
current situation and express their 
different opinions. We also addressed 
their fears caused by the violence 
observed on the streets, and the 
uncertainty this situation creates for 
each one of us..

“I support the protests because I 
have needs, but I also have to accept 
that there are others who are in front 
of me in the line of those in need.”

Many emotions arose during the more 
than 40 hours of discussion sessions: 
empathy for people most in need and 
who had been identified through this 
process; fear of becoming a victim of 
these violent actions, and a need for 
Transelec to have a flexible attitude as 
many employees have found it difficult 
to perform their tasks.

Furthermore, these meetings also 
helped to identify where we can 
contribute to build a “common house” 
and define initiatives. in some cases, 
they were classified and prioritized so 
as to immediately implement them, 
and over the next few months we will 
move forward with the less urgent 
initiatives or that require more time for 
analysis and preparation.

“What’s currently happening has for-
ced us to respect our differences.”

Governance 

To ensure compliance with the ini-
tiatives in our working agenda called 
Towards a more inclusive Chile, we 
created a governance authority to 
track these initiatives and incorporate 
any new ideas that may arise.

“I feel a lot of anxiety and uncertainty 
about what’s happening.”

Dialogues towards a 
more Inclusive Chile
The following areas constitute our working agenda for 
the next few months, and they are primarily focused on 
contractors and SMEs, communities, employees and 
society as a whole.

A. Improve contractor and SME conditions

A topic that repeatedly appeared in the different discussion 
spaces with our employees was concerns regarding 
contractors. Particularly, the need to assess and guarantee 
adequate wage rates, as well as access to facilities and fair 
working conditions for contractors.

They also expressed the need to support smaller 
enterprises, as they are responsible for approximately 50% 
of employment in Chile, and have been more affected 
by the acts of violence in recent months. Additionally, on 
many occasions SMEs find it difficult to compete under 
equal conditions with larger enterprises, complicating their 
opportunities to grow and develop their own employees.

9 initiatives
  Further Information about specific initiatives on pp. 52, 83.

B. Transelec’s social contribution 

From its foundation, Transelec has been committed to Chile’s 
progress, initially supporting the country’s electrification. 
However today, we not only provide a basic service such as 
power transmission, but we also help local development and 
improve the quality of life of more than 20 communities across 
Chile. Now more than ever we have to redouble our efforts to 
continue promoting the country’s development.

6 initiatives
  Further Information about specific initiatives on p. 57.

DialoguesTranselec | 2019 Sustainability Report
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we interact is respectful, regardless of position, hierarchy, 
gender or origin. However, in this context, we still have to 
stress the importance of respect and fair treatment within 
the company and with our contractors.

Furthermore, ideas emerged about quality of life in general, 
promoting diversity and benefits for employee while they 
are at the company. However, there were also concerns 
about the wellbeing of our employees and their families 
in connection with catastrophic illnesses, poor personal 
financial management or insufficient and late welfare benefit 
planning. 

We believe our role is more than just paying wages and 
providing adequate benefits; we understand wellbeing also 
depends on our employees managing their health, personal 
finances and pensions properly.

9 initiatives
  Further Information about specific initiatives on p. 50.

C. Improve our 
employees’ quality of life 

During the discussion sessions people recognized that 
Transelec has very good working conditions. For example, 
we easily exceed the “minimum ethical wage” of $500,000 
gross, mentioned in communications and social media.  
Thus, discussions focused on the working conditions of our 
SME contractors and suppliers, as well as on the need to 
contribute to society. Different ideas were also put forward 
to continue improving the quality of life of Transelec 
contractors.

The first aspect mentioned refers to the fair treatment of 
our employees and contractors. At Transelec we have an 
excellent organizational health index and, in general, the way 

11

Dialogues
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Transelec
at a glance
_

—
1/ In 500 kV transmission lines. 39.4% in 220kV transmission lines, 83% in 154 kV, and 90-66% in 666KV and 110 kV. 2/ Refers to power substations owned, 
leased, used and enjoyed by Transelec S.A. for whatever purpose, a significant number of transmission facilities. 3/ Total number of employees at Transelec 
S.A. as of 31/12/2019. 4/ Revenues and EBITDA in US dollars is calculated based on the observed rate at the end of December 2019 (CLP748.74) as reference.

Transelec at a glance

98%
of the population of Chile is supplied with energy between Arica and 
Chiloé.

562 employees
2,627 contractors
More than 96% have technical or professional expertise

income5  (57% from the National Grid; 20% from Zonal Grid; 19% Dedicated 
Systems and 4% from Services).

USD 506 million

  Further information about businesses, operations, services and markets at www.transelec.cl and in the Annual Report 2019 available on the same website.

was EBiTDA value.

USD 439 million

100% 
of property belongs to four shareholders: Canadian Pension Plan investment Board, 
British Columbia investment Management Corporation, Public Sector Pension 
investment Board and China Southern Power Grid international.

3

9,792 Km
transmission lines

61
substations

19,095 MVA
transformation capacity

We are the leading power transmission 
company in Chile. We transmit power 
to light the homes of 98% of Chile’s 
population who live between Arica 
and Chiloé, and we have a 78.3% share 
in the National Power Grid (SEN), in 
the 500kV high-voltage transmission 
lines1. Since 2016, the Group is also 
present in Peru, through Conelsur.

The power is transmitted through high 
voltage transmission lines from the 
generation sources to cities, and to 
industrial and mining users. There the 
power is received by the substations, 
where it is converted into low voltage 
and then distributed to the end users.

1. Our    
    Company

²
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The Company

Dedicated Systems 

Transmission lines and equipment 
mainly to supply power to non-
regulated customers; to evacuate 
production from a power plant 
or a small group of power plants. 
Transmission through these 
systems is under private contracts 
between the users and owners of 
the facilities.

Zonal Systems

Facilities interconnected with the 
power grid to exclusively deliver to, 
free or regulated, end-consumer 
groups, generally located near and in 
cities, where the distribution compa-
nies operate.

Our performance in 2019

Our people

20% are women, significantly 
increasing in the last 3 years 
(2016= 17%)

0 fatalities. 0.07 Accident 
Frequency Rate, the lowest in the last 
10 years5.

27 years without strikes. 

Environment

114,000 tonnes of CO2 equivalent 
which will be reduced in 2020 thanks 
to the controlled removal of SF6 gas.

0 environmental consequences 
derived from operational incidents.

0 penalties for violation of 
environmental commitments.

Communities

39 communications received through 
the new Communication Management 
System, 80% solved in 2019.

2 incidents with community 
in projects and 0 incidents in 
operations.

20 communities and 40 
neighbourhood organizations form 
part of our social action network.

Integrity and Governance

17 ethical issues reported; 
100% solved in this period.

0 discrimination-based grievances. 
0 corruption and unfair competition 
cases.

22% of women on the Board
in March 2020, a new female director 
joined the board (33% of women).

Collaboration

300 people participated in the 
Corporate Reputation Survey.

We participated in 18 entities and or-
ganizations in the electricity, sustaina-
bility, business sector and academia.

8 are priority stakeholders.

Business Development & Quality

Equivalent interruption6 Time (EiT) was 
2.8 minutes-system, the 
best result since this indicator has been 
measured. 

68 projects in the innovation 
portfolio; of which 8 projects are 
in operation. 150 employees are 
participating in innovation initiatives.

416 MW of renewable energy 
connected by Transelec, i.e., 35% 
of total connected renewable energy 
in Chile.

Our businesses

in Chile we own and operate most of the power transmission 

facilities that comprise the National Power Grid and we play an 

essential role in the country’s energy development. Our customers 

are users who withdraw or inject power into the transmission 

systems, i.e., power generators and distributors, industrial and 

mining customers.

National Power Grid 
 

interconnected lines and substations 
between Arica and Chiloé, consti-
tuting a common electricity market, 
economically efficient and ensuring a 
continuous supply in different scena-
rios of generation availability.

Transelec at a glance
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—
5/ It includes employees and contractors who work in maintenance, construction sites and services. 6/ It measures the service 
safety through the total amount of energy supplied to free and regulated customers over a period of twelve months, related to the 
system’s maximum demand.

Transelec | 2019 Sustainability Report



2. 2019 Highlights

Our People Environment Communities Integrity and governance Collaboration Quality and business

→ We held internal reflection sessions after 

the social crisis to contain our employees 

and drive our agenda of 24 initiatives 

that contribute, from our scope of action, 

towards building a more just and fair 

country.

→ We completed a comprehensive analysis 

of the risks related to climate change 

that may affect our power transmission 

infrastructure in Chile. A vulnerability 

study was conducted with the UC Global 

Change Centre, the Research Centre for 

integrated Disaster Risk Management 

and the UC Energy Centre.

→ We implemented a Communication 

Management System where we can 

answer community requests, inquiries  

or requirements, both documented  

and standardized.

→ We were deeply saddened by the death of 

our director Alejandro Jadresic.

→ in 2019, the Connecting Conversations 

seminar cycle, organized by Transelec 

since 2016, was hosted in Puerto Montt 

with SOFOFA.

→ We obtained the best results for 

Equivalent interruption Time indicator 

(EiT) since it is recorded (2010), with 2.82 

minutes-system. The EiT determines the 

impact of failures caused by Transelec at 

its facilities on the end customer. 

→ We obtained the lowest accident 

frequency rate and severity rate in the last 

10 years (0.07 and 2.21 respectively).

→ We continue committed to protecting 

birds that collide or intersect our 

electricity infrastructure through a 

rescue program for Wilson’s storm-

petrels at the Lagunas substation, and 

we installed devices to scare Tricahue 

parrots at the Don Héctor substation.

→ As a result of the social unrest, we 

decided to change the approach of our 

Ideas with Energy program, from energy 

and environment education to citizen 

participation and civic education.

→ We have currently entered the final 
update phase of the Crime Prevention 
Model, incorporating Law 21.121 with 
four new types of crime, and the risk of 
pollution on hydro-biological resources 
contained in the new fishing law. 
This process implies developing and 
implementing various internal controls 
and processes, as well as providing 
training and guidance to our teams.

→ We won first prize in the LiMiTLESS 

program of the UC innovation Centre. 

This program connects UC graduate and 

postgraduate students with companies 

and real issues in order to create 

innovative solutions.

→ Opened in 2019, the new Lo Aguirre-

Cerro Navia transmission line is the first 

line to have a high-voltage underground 

section in the National Power Grid

→ APRiMiN awarded us the Annual Safety 

Prize 2019 for our zero frequency and 

severity rates during the annual period 

July 2018 – June 2019.

→ We made several improvements at 

Parque Javiera Carrera, a park in the 

Cerro Navia district, that have been 

highly valued by the community. For 

example, we are developing 2,500 m2 of 

green areas, playgrounds, 11 landscape 

restoration points and 57 solar lights.

→ Arturo Le Blanc, Vice-President of 

Regulatory and Legal Affairs, Transelec, 

became the first Chilean to receive the 

General Counsel of the Year 2019 award, 

Latin American region. This award is 

given by Lexology and Association of 

Corporate Counsel (ACC); the ceremony 

was held in New York.

→ Our CEO, Andrés Kuhlmann, was elected 

as a SOFOFA director for the period 

2019-2023.

→ Four dedicated transmission solutions 

were awarded; three will connect 

renewable energy to the National Power 

Grid; and the fourth is the transmission 

system for the Quebrada Blanca Phase 2 

mining project.

→ We signed a commitment to the Energy + 

Women Program of the Ministry of Energy, 

together with 30 companies and 21 trade 

associations in the energy industry, in order 

to improve gender equality conditions 

and inclusion of women. At Transelec, 

the inclusion of women is a reality. They 

represent 20% of our workforce and 33% 

of our directors (as of March 2020).

→ We strengthened the Sustainable Supplier 

Management Program and, after the 

social crisis, we implemented initiatives 

to support our suppliers and contractors, 

particularly, SMEs.

→ More than 200 employees used our 

digital learning tools, Classroom 

Transelec and Operational Training 

System, both implemented in 2019..

Transelec at a glanceTranselec | 2019 Sustainability Report
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3. Our positive 
impact on 
society

The UN Sustainable Development 
Goals (SDG), also known as the 2030 
Agenda, represent the roadmap to 
ensure the sustainable development 
of the planet and people. This agenda 
consists of a set of 17 global goals to 
eradicate poverty, protect the planet 
and ensure peace and prosperity for 
everyone. For this purpose, specific 
goals were defined that have to 
be achieved by 2030 in effective 
collaboration between multilateral 
organizations, governments, 
companies and civil society.

At Transelec, we are committed to 
this agenda; it provides strategic gui-
dance to guide our contribution to the 
sustainable development of territories 
where our operations are located.

SDG and key goals  by 20307 Transelec initiatives to achieve goals 

  SDG 7: Affordable and  
            clean energy

7.1 Ensure universal access to affordable, reliable 
and modern energy services.

→ Nationwide access to energy, 98% of the population who live 
between Arica and Chiloé.

7.2 increase substantially the share of renewable 
energy in the global energy mix.

→ Renewable energy connection to transmission system (p. 45).

7.b Expand infrastructure and upgrade technolo-
gy for supplying modern and sustainable energy 
services.

→ Operations strategy focused on 3 strategic pillars: quality, risk and 
productivity (p. 38).

→ innovation initiatives: Operational Programming and Planning 
Model, Vegetation Management, Digital Substation and Digital 
Construction (p. 32).

→ Upgraded two key protocols: Emergency Management and “Facility 
Repair Management” (p. 41).

→ Develop “Attacks on Facilities” guidelines (p. 42).

   SDG 8: Decent work and 
             Economic growth

8.1 Sustain per capita economic growth. → Growth, financial sustainability and Value Footprint at Transelec 
(p. 26).

8.2 Achieve higher levels of economic 
productivity through diversification, 
technological upgrading and innovation…

→ Digital transformation and innovation for reliable and sustainable 
transmission; innova Program (p. 32).

→ Digital learning, a digital training program, e-learning platform and 
“Operational Training System” (p. 36, 48).

→ increase the pool of innovation specialists, incorporating a data 
scientist, a data architect, a digital project manager (digital PMO) 
and an Agile Coach/Culture Manager (p. 35).

8.3 Encourage the formalization and growth of 
micro-, small- and medium-sized enterprises …

→ Responsible procurement, Sustainable Supplier Management 
Program (GESPTRO), and support to supplier and contractor 
development (pp. 52, 81 to 83). 

8.5 Achieve full and productive employment and 
decent work for all women and men. 

→ initiatives to improve our employees’ quality of life derived from the 
Dialogues towards a more inclusive Chile” (p. 50).

→ Talent and Skills Management, Change Management Model and 
Training Programs (p. 48).

→ Online training available to all employees (p. 36, 48).
→ Quality of life and Benefits program (p. 51).
→ Commitment to contractors (p. 52, 82).
→ Assess contractor work performance (p. 52).
→ initiatives to improve contractors’ working conditions as a result of 

the Dialogues towards a more inclusive Chile” (p. 52).

Transelec at a glance
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8.6 Substantially reduce the proportion of youth 
not in employment, education or training

→ Strategy to incorporate young talent (p. 46).

8.8 Protect labour rights and promote safe and 
secure working environments for all workers.

→ New occupational safety strategy Safety intelligence (p. 54).
→ Safety Strategy, goals, and Safety Culture Model (p. 54).
→ Risk Control Strategy (p. 54).
→ Assess contractor work performance (p. 53).
→ innovations to reduce risks (p. 37).

 SDG 9: Industry, innovation and 
infrastructure

9.1 Develop quality, reliable, sustainable and 
resilient infrastructure, including regional and 
transborder infrastructure…

→ Service quality, trust and customer satisfaction (p. 38).
→ innovation and digital transformation (p. 32).

9.3 increase the integration of small-scale 
industrial and other enterprises, into value 
chains and markets.

→ Responsible procurement and support supplier and contractor 
development (pp. 52, 81 to 83).

→ innovation with contractors (p. 53).

9.4 Upgrade infrastructure and retrofit industries 
to make them sustainable, with increased 
resource-use efficiency and greater adoption of 
technologies…

→ innovation and digital transformation; innova Program; Digital 
Transformation (p. 32).

9.5 Enhance scientific research, upgrade the 
technological capabilities of industrial sectors.

→ Participation in the Limitless Challenge Program of the UC innovation 
Centre (p. 34).

9.b  Support domestic technology development, 
research and innovation in developing countries.

→ innova Program (p. 32).
→ Training and development of Transelec professionals (p. 48).
→ Open innovation with academia, students and entrepreneurs (p. 34).
→ innovation with contractors (p. 53).

 SDG 10: Reduced inequalities 

10.2 Empower and promote the social, economic 
and political inclusion of all, irrespective of age, 
sex, disability, race, ethnicity, origin, religion or 
economic or other status.

→ Diversity and inclusion Strategy (p. 48).
→ Community Engagement Model: roundtables in strategic 

communities and early citizen participation (p. 56).

10.3 Ensure equal opportunity and reduce 
inequalities of outcome.

→ Sustainable Supplier Management (pp. 52, 81 to 83).
→ Ethics Hotline (p. 78).
→ Diversity and inclusion Strategy (p. 48).

 SDG 13: Climate action 
 

13.1 Strengthen resilience and adaptive capacity 
to climate-related hazards.... 

→ Comprehensive analysis of climate-related hazards that may impact 
our power transmission infrastructure in Chile (p. 64).

→ Power infrastructure Vulnerability, impacts and Adaptive Capacity to 
Climate Change Assessment study (p. 64).

→ Strategy for responsible SF6 gas management (p. 65).
→ Recycling strategy and goals for hazardous and non-hazardous 

industrial waste (p. 65).
→ Mitigation strategy, including project design, potential impacts on 

biodiversity (p. 66).
→ Protect from the line impact design, including its construction, 

operations and maintenance (p. 62).
→ Safe removal of SF6 gas (p. 65).

13.3 improve education, awareness-raising and 
human capacity on climate change mitigation …

→ Get in campaign, responsible travel via efficient use of vehicles (p. 65).
→ Contribution to reforestation: native forest at La Quebrada de Plata 

Nature Sanctuary and ecological restoration at Nonguén Reserve 
(pp. 66, 67).

 SDG 16: Peace, justice and 
           strong institutions

16.5 Substantially reduce corruption and bribery 
in all their forms.

→ Crime Prevention Model (p. 78).
→ Code of Ethics and Conduct (p. 78).

16.6 Develop effective, accountable and 
transparent institutions at all levels.

→ Governance and integrity Model (pp. 74, 77).
→ Annual Sustainability Report.
→ Code of Ethics and Conduct, Ethical Channel and Hotline (p. 78).
→ Compliance Officer and Audit at Transelec (pp. 77 79).
→ Communications Management System (p. 59).

16.b Promote and enforce non-discriminatory 
laws and policies for sustainable development

→ Transelec Sustainable Development Policy (p. 22).

Transelec at a glance
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Integrity

We ensure our activities comply with 
regulatory requirements, and we 
commit to the highest 
ethical standards.

Collaboration

We promote collaboration and 
partnerships for the sustainable 
development and operation of the 
power transmission system.

Quality

We reasserted our commitment to 
service in order to meet our 
customers’ needs.

Our people 

We value and protect the life of 
each employee, contractor, and the 
community members where 
we operate.

Environment

Our priority is to protect the 
environment, adopting a preventive 
attitude.

Communities

We build relationships of trust and 
mutual benefit with the community 
and local authorities.

4. Sustainability Policy 
and Guidelines

Our commitment to sustainable development and 
operational excellence of the power transmission system 
is based on the Sustainable Development Policy and its six 
Principles, which we hope are expressed in the daily work 
of each employee.

   Our complete policy is available at www.transelec.cl/wp-content/uploads/2019/05/politica-sostenibilidad-ES.pdf

United Nations 
Global Compact

We are members of Global Compact Chile; 
its objective is to encourage companies 
to align strategies and operations with the 
Ten Universal Principles on human rights, 
labour relations, the environment and 
anti-corruption, and they commit to the 
Sustainable Development Goals (SDGs).

Acción Empresas 

We actively participate in this foundation. 
it groups more than 130 companies that 
have sustainable business practices. 
We are also members of its Board of 
Directors.

Transelec at a glance
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Agil & Flexible

+

Collaborative

+

Sustainable

→ A major player in the energy business

→ Leaders in Chile and present in Latin America energy markets. 

→ Creating value for our shareholders.

   Further information about specific sustainability priorities and initiatives are described in: Our People (p. 46), 
Environment (p. 62), Community (p. 56), Integrity and Governance (p. 74), Collaboration (p. 68) and Quality (p. 38).

Profitable and
sustainable business

25

Therefore, we have defined three strategic levers to enable 
our Sustainable Value Creation Strategy:

1. Operational excellence: manage our businesses applying 
world-class standards, contributing to the sustainable 
development of the societies where we operate.

2. Digital transformation and innovation: maximize value 
through innovation, digital technologies and data-driven 
decision making.

3. Growth Exploration: search for new value creation 
opportunities for our business.

Our 
Vision...

With an 
Organization...

2019 Highlights

Growth in Peru
in December 2019, the business Group, to which Transelec S.A. belongs, agreed on the acquisition of Compañía 
Transmisora Norperuana. This operation is expected to be completed during the first quarter of 2020. in order to 
achieve its goals, the investment package in Peru is USD 300 million for the next four years. After this acquisition, the 
Group will become a major supplier to the transmission system for the mining industry, the primary target, in line with 
Transelec’s experience in the Chilean market.

First underground section 
Opened in July 2019 by Transelec, the new Lo Aguirre-Cerro Navia line is the first line to have a high-voltage 
underground section in the National Power Grid.

Quebrada Blanca
We won the transmission solution development, operation and maintenance for the Quebrada Blanca Phase 2 mining 
project and other important NCRE projects (Non-Conventional Renewable Energy). 

Solar project connection
We signed a contract to build a new transmission line to connect the National Power Grid to two Mainstream solar 
projects, in the Atacama Region. 

Profitable and
sustainable 
business
_
Build partnerships to enter new 
businesses and markets, develop new 
capabilities and undertake digital 
transformation, are some of our goals for 
the next few years.

1. Value Creation 
Strategy and 
challenges

 

Challenges
innovations and technological changes have started to 
remodel the power industry, reducing its return rates due 
to more competition, an increasingly stringent regulato-
ry framework, the irruption of renewable energies and its 
connection to the transmission system, the need for new 
business models in view of the changes in the power sector, 
are some of the challenges faced by the industry.

in addition to a social environment that has become more 
complex after the social crisis, with citizens demanding 
companies to have a positive impact on society, to have high 
ethical standards and provide a flawless service, particularly 
since electricity is an essential commodity and a basic need. 
Furthermore, citizens have shown zero tolerance towards 
the negative impact on the natural environment and people, 
creating mistrust in institutions, challenging the economic 
and political system, and demanding a more just and equal 
society. 

This complex scenario, and the increasingly chronic and se-
vere impact of climate change, are affecting and shaping the 
way we currently approach the business and our operations. 
We need to assess vulnerabilities, risks and effect of climate 
change on our infrastructure, as well as the mitigation and 
adaptation measures required to maintain service security 
and continuity. This is no longer a future challenge; it has 
now become an urgent challenge.

The new regulations, which set out the rules for compensa-
tion pay in the event of a power outage, will come into effect 
in 2020. Contrary to previous years, distribution companies 
will be compensated when there is a loss of power supply 
to the end customers caused by a failure at the transmission 
facilities within a concession area. 

Strategy
The above challenges, and the changes to the Chilean and 
global energy market, show us that value is shifting towards 
the end customer. in order to adapt our Value Creation Strat-
egy to this new scenario, we conducted an analysis based on 
self-reflection, on how we want to see Transelec in ten years’ 
time. We see ourselves as a major player in the energy busi-
ness, leaders in Chile, also creating value for our sharehold-
ers and society. To achieve these goals, we need to have an 
agile, flexible, collaborative and sustainable organization.
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2. Financial responsibility and 
value footprint 

Financial responsibility

Context

Transelec’s line of business is capital intensive. infrastructure work needed 
for transmission tasks is primarily financed by issuing government bonds 
and debentures, through local and foreign institutional investors.

Although it is a controlled risk, given that our revenues mainly come from a 
regulated business, return on investment is long term. These factors make 
responsible financial and risk management a basic aspect of the trans-
mission business. Especially if we consider that we develop transmission 

projects in Chile and we operate assets of USD 3.942 billion8.

The business

We participate in the power transmission business in Chile, both regulated 
transmission (National and Zonal Systems) and via bilateral agreements 
with large customers (Dedicated System). The pricing and expansion of the 
first two transmission systems, National and Zonal Systems, are determined 
by a Ministry of Energy decree. Furthermore, current regulations set the cri-
teria and procedures that determine the amount received by the transmis-
sion facility owner. Therefore, our revenue from these systems is received 
as a return on installed capacity.

We supply the electric energy required by the Chilean population, through 
our transmission lines, delivering electricity from the production units to 
cities and to large industrial and mining consumers. Our responsibility is 
for residential and industrial customers to have a continuous, uninterrup-
tible power supply, thus contributing to improve Chile’s quality of life and 
development.  Our customers are users who consume and/or inject energy 
back into the transmission systems, i.e., power generation and distribution 
companies, industrial and mining customers.

National Power Grid (SEN)

The National Power Grid was created in 
2017 by connecting the Central Power 
Grid (SiC) to the Northern Power Grid 
(SiNG). it is currently 3,100 km long 
and it covers nearly the entire national 
territory, from Arica to Chiloé island. The 
Aysén and Magallanes systems are not 
connected to the SEN. 

The National Electricity Coordinator 
(CEN) operates the system and 
implements the new tasks defined 
in the Transmission Law, it monitors 
competition, promotes R&D and 
other activities. This agency also 
has key responsibilities in planning 
transmission line expansion, definition 
of complementary services and 
incorporation of new technologies to 
safeguard system operations.

— 

8/ As of December 31, 2019, at Transelec S.A.

Challenges and key aspects 
to be safeguarded 

A key objective is to ensure permanent access to capital 
markets and banks so as to have the necessary funds for 
project development and acquisitions required to drive our 
business. Therefore, it is essential for investors to trust our 
company.  

investors also have a better understanding of our business, 
facilitating its assessment. A correct credit-quality analysis, 
by investors and risk rating agencies, allows Transelec to 
obtain funding at competitive interest rates. An adequately 
protected revenue structure, under take-or-pay contracts 
(pay for installed capacity, without volume risk), in addition 
to market conditions, legislation, applicable regulatory 
framework, quality and solvency of our customers and 
shareholders, have ensured stable results over time. 
Costs are also stable, primarily consisting of staff and 
maintenance items, resulting in a stable EBiTDA margin of 
about 80% in time.

On the one hand, regulatory issues continue to have a major 
impact, given that a significant portion of our revenue is 
determined by law. Transelec obtains funding based on the 
stability of Chilean regulations and on an investor-friendly 
environment, with clear and long-term rules.

in this context, one priority determined by the company is 
to continue to have optimal low-cost financing. We issue 
long-term debt to be in line with the perpetual nature of 
our assets, and we are always looking for better conditions, 
whether in the local or international market. We also have a 
committed line of credit, thus ensuring we can obtain new 
resources in case of unexpected requirements.

  Further information about financial performance in 2019 Annual Report available at www.transelec.cl

Profitable and
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Responsible financial 
and risk management 

is a basic aspect of the 
transmission business.

CLP billion

Revenue Ebitda

CLP billion

USD million

2013         2014         2015         2016        2017        2018        2019

2013         2014         2015         2016        2017        2018        2019

2013         2014         2015         2016        2017        2018        2019

Revenue and EBITDA Trend

Liquidity

Investment value

219

131

3,294 3,301 3,341 3,330
3,658

3,981 3,942

52
66

24

55 62

104

178

178
165 159

173
183

109

181
215

239 239
232

278

329

251
277 282 279

329

379

Revolving Line of Credit Cash & Cash Equivalents
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Value Footprint
 
The value footprint9  shows the economic value we generate 
(operating income10 ) and how it is distributed to our main 
stakeholders. in 2019, we generated economic value amounting 
to USD 629.4 million11 . We distributed USD 496 million to the 
different stakeholders and USD 133.4 million was retained and 
mainly reinvested.

The financial value we generated is distributed as follows:
→ Transelec - by reinvesting value, i.e., its annual retained 

earnings.
→ Shareholders - the actual amount they receive from annual 

earnings.
→ Financiers - interest accrued in the year, used to finance 

operations and infrastructure.
→ Employees - value received as remuneration and benefits.
→ Service providers – for value they receive.
→ Government - money accrued as taxation.
→ Community and environment, through financial items 

related to actions directly benefiting the environment, 
people and society as a whole.

As mentioned above, our business consists of providing 
services that are capital intensive. Therefore, our value crea-
tion (Transelec profits) is expected to be distributed mainly as 
returns to financial capital providers (financiers and sharehol-
ders), reinvestment in the business, and as tax payments to the 
Government, i.e., 64% of the amount distributed in 2019.

—

9/ Transelec’s Value Footprint combines financial data from Transelec S.A. and Transelec Concesiones S.A. 10/ It includes operating income based on Audited 

Financial Statements, plus other revenues from every reclassified year. It is added as an adjustment exposure to net VAT collected from customers by the 

Government. 11/ Exchange rate applied is USD 1= $ 748.74

Profitable and
sustainable business

Economic Value generated and distributed 
USD 629.4 million

Government USD 131.8 million in taxes

Workers USD 45.8 million in remunerations and benefits

Service Providers USD 41.8 million in supplier payments 

Shareholders and Financiers USD 136.5 million in shareholder payments 

USD 132.7 million financier payments

Community and Environment USD 7.4 million in environmental, social projects and donations 

Reinvestment in Company USD 133.4 million reinvested in the company 

Transelec | 2019 Sustainability Report
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3. Risk management
 
Role of the Board of Directors

in order to determine the main business risks, including 
sustainability, we have adopted the COSO12 framework and 
iSO 3100013 guidelines . We regularly collect information 
from the different areas to identify and describe key risk 
factors and then define relevant mitigation measures. 

The Board of Directors is responsible for ensuring adequate 
risk identification and management, defining controls and 
responsibilities to prevent and/or mitigate risks. The Board 
and senior management regularly review the corporate risk 
matrix and assign the action plan monitoring to the risk 
management department. 

in 2019, we did the annual update of our risk matrix; 
directors, executives and employees, from the different 
company departments, actively participated in this review. 
Furthermore, the Board continued to be involved in risk 
management, with a quarterly report where senior mana-
gement present the company’s performance related to the 
main risk controls, potential changes to risk level of the 
most important risk factors, and how senior management 
acts and responds to emerging risks.

Cybersecurity 

We have identified two major cybersecurity risks: 

1) Vulnerabilities to critical cyber assets that could affect 
operational continuity. 
2) Data breach, sensitive data hacking can impact 
competitiveness, reputation or operational continuity.
 
To counteract these threats, we defined a Cybersecurity 
Plan 2019-2020 and its 3-year roadmap. We also 
established a Cybersecurity Committee that meets on a 
monthly basis; and we have a Chief information Security 
Officer since 2019. 

We have designed prevention and mitigation protocols, 
we carried out cyber-attack drills on systems, acquired 
artificial intelligence technology, defined a sensitive data 
protection plan and a cybersecurity incident response 
plan and we also adopted improved standards such as 
NERC-CiP, NiST CSF and iSO27001 to define controls. 
Furthermore, we are implementing a Cybersecurity 
Operations Centre (SOC) with a recognized national 
cyber-intelligence institution.

We also conducted employee awareness campaigns 
and training to reduce incidents and impact of potential 
attacks or adverse events.

—
12/ Committee of Sponsoring Organizations of the Treadway provides guidance on risk management and control.
13/ International standard developed by ISO; it provides principles and guidelines for effective risk management.

Main and emerging risks 

The main risk factors affecting our company relate to ope-
rational contingencies (power supply interruptions, cable 
theft and subsequent impact on supply, fires, vandalism 
and terrorism), cybersecurity, potential changes to the 
regulatory framework, correct assessment of business 
opportunities, people’s safety and supplier portfolio.

Energy regulatory issues, the potential impact of natural 
disasters on our operations and cybersecurity are topics 
that have gained importance in recent years. However, due 
to the social crisis in Chile, other topics have become more 
important, such as the impact of vandalism on service con-
tinuity and infrastructure, defining a new standard with the 
communities and employee concerns about issues related 
to this crisis.

in 2019, we hosted contingent risk workshops, to assess 
and determine prevention and mitigation measures related 
to these cases. 

We have a Crisis Committee that is in constant communi-
cation. it identifies emerging risks and takes specific and 
immediate steps to mitigate and resolve these risks. The 
Committee is formed by individuals from different depart-
ments, especially focused on operational issues.

Economic, ethical, social and environmental risks in the 
supply chain are also included in the risk management 
process.

 Further information about supply-chain risk management on p. 83. 

 Further information about risk factors in the Annual Report 2019 available 
at www.transelec.cl

Social Crisis

The 2020 risk matrix update was published at the end 
of 2019. Risks associated with the social crisis and its 
consequences had already been included in previous 
editions of the matrix, but were emphasized in this edition. 
For example, a potential increase in community demands, 
pressure due to regulatory changes and acts of vandalism 
that could impact service continuity or infrastructure.
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The Company

Innovation

innovation is at the core of our Business Strategy to ensure a competi-
tive, efficient and sustainable supply, and to create value, both for the 
company and society. 

Our innovation strategy has moved forward on two fronts: “internal 
innovation,” primarily carried out with Transelec employees and con-
tractors, and “open innovation” where we work with external stakehol-
ders.

in order to systematically incorporate this concept across the 
company, we have strengthened our relationship with research 
centres, academia, start-ups and innovation ecosystems.  

Innovating with our Employees

This is done through the iNNOVA Program launched in 2016. it has 
four core elements – growth, competitiveness, productivity and servi-
ce quality – used to manage a project portfolio, developed by corpo-
rate employees and supervised by the innovation Committee.

2019 Innovation figures:

68
innovation initiatives 
were managed.

4. Digital 
transformation 
and innovation 

Profitable and
sustainable business

Open Innovation

Open innovation creates and develops solutions achieved 
through the collaborative work of academics, developers 
and start-ups. in this context, different solutions were 
created or developed, such as:

→ Community project co-financing and self-management 
model.

→ Vegetation growth prediction model for the area 
around transmission lines.

→ Artificial intelligence engine to review the company’s 
Due Diligence process contracts.

→ Sensors to detect different phenomena, for example, 
polluted insulator chains in transmission lines.

→ New paint schemes and technologies to protect 
structures.

Finally, and due to this co-creation work with different 
actors in the innovation ecosystem, Transelec is currently 
applying to obtain a patent for the development of a devi-
ce, similar to a sensor, to detect real-time anomalies in the 
transmission lines.

28

16

8
prototypes or pilots.

initiatives were rolled out 
during the year.

new initiatives, 18 were 
discarded during the 
year, as part of the 
innovation process..
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Digital transformation 

it is an essential engine that helps us to project Transelec 
in an increasingly competitive industry. This is why we are 
adapting to this environment, working on cultural aspects 
and training human capital, integrating technology and 
digital tools into processes, maintenance, operations and 
asset management. 

Digitization has brought new development capabilities and 
in 2019, we expanded our pool of experts and hired a data 
scientist, a data architect, a digital project manager (digital 
PMO) and an Agile Coach/Culture Manager.

Role of new experts 

→ Digital Project Manager: involved in complex digital 
project execution using agile methods to ensure 
expected value and benefits are accomplished.

→ Data Scientist: is responsible for designing, building and 
maintaining advanced data analytics models to transform 
them into key input when making business decisions. 

→ Data Architect: design, build and maintain the 
company’s Big Data governance and infrastructure. 
Developing architecture to help analyze, model and 
process data, assuring its quality and availability based 
on organizational requirements.  

→ Agile Coach/Culture Manager: responsible for the 
culture change process of the organization towards 
using digital solutions in our work and adopting agile 
methods to develop innovation and digital projects.

We have also taken a deeper look into other technologies, 
such as ioT (the internet of things), Big Data analytics, 
digitization of assets and robotics. This has enabled us 
to move towards an increasingly intelligent transmission 
system, improving service quality.

Digital strategy

in 2019, we were extremely focused on our digital 
strategy and we managed to make significant progress in 
technological, methodological and cultural aspects. 

We moved forward on our digital roadmap - and its first 
wave of implementation, which was launched in 2019 
with 13 different technology projects, such as developing 
predictive and sensorization models, and the use of 
augmented reality. 

Other highlights in 2019 included changing to an agile 
culture, launching two digital learning initiatives and 
continuing to advance our data governance program. We 
also made progress on designing and implementing digital 
transformation initiatives across the company. We have 
defined at least five new projects in this field for 2020.

We focused on deploying and providing our employees 
with a set of tools to help them develop their digital 
projects and products in a fast and flexible manner, 
centered on value and on using data to make better and 
more effective business decisions.

Developing an agile culture 

We designed a work plan to drive a cultural change; 
it focuses on: technical and adaptive leadership, data 
governance and structure definition, collaborative 
work, role of digital product owner, shift from project 
management to product management, experimentation 
and learning culture.

Profitable and
sustainable business

Key internal innovation initiatives 
Employees and contractors

Digitization of operational risk management Replacing power conductor with energized line

Digital solution includes a series of information layers to 
manage operational risk:

→ Meteorological early warning system
→ Asset intrinsic risk 
→ Location of brigades 
→ Current restrictions 
→ Current anomalies 
→ Development of operational projects
→ Development of maintenance activities 

Thanks to this solution, risk variables can be identified 
and decisions made to ensure a safe and reliable 
transmission system.

Given that the facilities and electricity cables are often 
exposed to extreme environments (salt, solar radiation, 
corrosion, pollution, moisture, etc.), we have a strict 
inspection program in place. When a power conductor has 
to be replaced, a scheduled disconnection is requested. 
For transmission lines that do not have a backup, this 
procedure implies leaving part of the population without 
electricity. 

in 2019, thanks to new techniques and technologies, 
we were able to replace a conductor while the line 
was energized in northern Chile, continuing to deliver 
electricity to approximately 80,000 customers.

Key open innovation initiatives 
Academia, students, entrepreneurs and start-ups

LimitLess ChaLLenges Program
UC innovation Centre 

Our participation in the Limitless Challenges program was essential in creating a pro-innovation culture in 2019. Two inno-
vation teams, consisting of UC students and Transelec mentors, participated in the UC innovation program; they won first 
prize in the 9th edition and outstanding project in the 10th edition.

The team designed and developed a prototype artificial 
intelligence engine capable of identifying, analyzing and 
memorizing legal document content.

UC Computer Engineering and Law students: Mario 
Góngora, Diego Torres and Agustín Peralta with their 
Transelec mentors, Augusto Sandoval and Roberto Mayol.

The team designed a model to predict vegetation growth in 
the areas surrounding the National Power Grid facilities.

 
Students Antonia Pavez, Gonzalo Arroyo, with their 
Transelec mentor, ignacia Turrieta.

34
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Operational program and planning model 

A series of digital solutions were developed and implemen-
ted, using mathematical models; scheduled work increased 
by 34%, and executed work, by 62% (compared to 2018).

Digital substation 

A new system that uses fibre-optic communications and 
connections between substation equipment, replacing con-
ventional analogue methods. A pilot was developed, ena-
bling us to technically validate this type of technology and 
related benefits and, for example, reduce the use of copper 
cables and the space used, as well as improve operational 
safety and performance. This technology is currently being 
applied to two bays at an electrical substation.
.

Vegetation management

Different pilots were developed to use new technologies 
for vegetation management. This was done by using image 
analysis and expected growth of different species, have 
enabled us to improve the precision and identification of 
areas where vegetation clearing, cutting and/or pruning 
activities are needed. 

Digital construction

in 2019, consulting services were provided to understand 
the potential use of BiM methodology (Building information 
Modeling) to build electrical substations.

Furthermore, a survey was conducted to detect any gaps 
in the technology, organization, people, standards and 
processes in order to determine a roadmap to implement a 
methodology to improve productivity across the substation 
design, construction, management and operation.

Digital transformation initiatives

Data governance 

A governance and data quality platform will be essential 
to drive our Digital Transformation Strategy. its main 
role will be to assess and qualify data based on a quality 
index, so that the people who use the data can check if it 
is reliable or not, and to what extent. in an initial phase, 
the platform will work with data provided by the Vice 
Presidency of Operations, but in the medium and long 
term, all the company data will be assessed and managed 
by the platform. Thus achieving our end goal: democratize 
data access, to be able to use and generate data in a 
collaborative manner, so that the entire organization has 
access to reliable data in order to make good and timely 
decisions.

Digital learning

→Classroom Transelec: an e-learning platform available to 
all employees. it offers on-demand courses and learning 
assessment.

→ Operational Training System: CNOT operation 
simulator, it presents real-time contingency analysis of 
the power system; learning is based on gap detection 
and closure.

+ 200 employees 
used the digital 

learning tools 
released in 2019.  
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Excellence 
for enhanced 
transmission
– 
Our service quality 
affects energy 
availability in a 
society that expects a 
continuous supply. For 
this reason, we have 
reasserted our desire 
to serve and meet our 
customers’ needs.

1. Service 
quality

 
Context

After the social unrest in October 
2019, the resulting social demands 
put more pressure on companies 
and, in particular, on utility 
companies such as Transelec, to 
improve quality and provide more 
value to civil society.

Quality strategy

For Transelec, to offer quality service is to 
provide a continuous supply through a robust 
transmission system, constantly contributing 
to Chile’s development. Although, we have 
few power outage incidents in Chile, our 
objective is to reduce interruption time even 
more in order to offer a higher, world-level 
standard, applying intelligent digital tools, 
managing risks and deepening this approach 
focused on our organizational culture.

in 2019, the operational strategy was re-
viewed based on the company’s new context. 
As a result, three strategic pillars were defi-
ned: quality, risk and productivity. The model 
integrates these pillars with other com-
pany-wide pillars. Our goal is to reach a ba-
lance between quality requirements, focused 
on the end customer, and ensure continuity 
of service, appropriate risk management and 
a controlled budget. 

Asset management 

in  2019, our asset management approach was to design 
specific action plans to ensure service quality at facilities 
where disconnections had an impact on regulated cus-
tomers. in these services, a special asset management 
was conducted before and after a failure, resulting in two 
initiatives:

→ Preventive maintenance of transmission line failures, 
applying RCM (Reliability Centred Maintenance). The 
actions resulted in investments, prioritizing OPEX and 
Sustainable CAPEX.

→ Procedures for corrective action management during 
repair work in order to mitigate the impact of events on 
these critical facilities.

New technologies 
  
The objective is to manage assets with excellence and 
world-class standards, updating our operations strategy 
and asset management, incorporating innovation and 
digital transformation as key strategic tools to achieve 
goals. Thanks to enabling digital technologies, we have 
been able to improve operational processes, based on three 
lines of work: monitoring asset condition, intelligent asset 
management and operations management tools. in 2019, 
we developed seven operational initiatives primarily from a 
service quality approach.
 

 Further information about Innovation and Digital Transformation on p. 37.

 

Quality assessment

We have different indicators to measure service quality:

→ EiT (Equivalent interruption Time)
→ Compensation Exposure
→ High impact Events 
→ SAiDi (System Average interruption Duration index), 
→ Disconnection Rates

Excellence for 
enhanced transmission

Strategic pillars 
of our operations 
management 

Quality

Risk

Productivity
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EiT is used to determine the impact of failures at Transelec 
facilities and that also affect the end customer. This indica-
tor is measures as the energy not delivered in relation to the 
systems’ maximum demand, in minutes-system. in 2019, we 
had the best EiT result since we began measuring it (2010), 
totalling 2.8 minutes-system. From 2020, this indicator 
will be replaced by Compensation Exposure; it is also an 
added-quality indicator, but it is able to reflect the regula-
tory assessment of the impact caused by failures.

Equivalent interruption time 

Equivalent interruption Minutes

2016 2017 2018 2019

3.9 4.1 7.9 2.8

SAiDi is calculated by the Superintendence of Electricity 
and Fuels (SEC) to measure the performance and behaviour 
of supply interruptions of the three Chilean energy market 
sectors: generation, transmission and distribution. The 
transmission sector is responsible for at least 3% of the 
total time end customers are disconnected. This indicator 
can also monitor the duration of a disconnection event; 
in 2019, its performance was better than in 2018. This 
indicator monitors the average time the electricity service 
to customers in a specific location is interrupted, it itemizes 
the effect of our failures on the most critical points of the 
system, which is not possible on the EiT. 

The Disconnection Rate14,  that measures the number 
of failures by internal causes at our facilities, showed a 
positive evolution compared to the year’s proposed targets. 

This indicator measures three rates:

→ Line disconnection rate: it was down 11% over 2018, 
thanks to the reliability initiatives implemented to mitigate 
birds on the transmission lines and also due to a reduction, 
for the second consecutive years, of vegetation-related 
failures.

→ Control and protection disconnection rate: it was 
down 29% compared to 2018, thanks to fewer systemic 
adjustment errors (related to quality and standardization 
initiatives recently developed), and due to fewer 
disconnections caused by work procedure and intervention 
errors (due to quality initiatives related to protection and 
intervention work).

→ High-voltage asset disconnection rate: this indicator 
was higher than in 2018, up by 22% (two failures more than 
the prior year). We will work to improve our performance by 
improving preventive maintenance, predictive activities and 
the asset replacement plan.

Given that in 2020 new compensation regulations will be 
effect to protect users in the event of service interruptions, 
two new indicators will be monitored:

→ Compensation indicator: it will show the aggregated 
effect of failures on the end customer.

→ High-impact failure indicator: it will measure 
permanent failures that affect the end customer. 

The correct management of this indicator will have a signi-
ficant impact on service quality and the value perceived by 
the end customer.

  Further information about reliability initiatives to mitigate birds and reduce 
failures caused by vegetation on p. 67.

In 2019, we had the 
best result since 

we began 
measuring EIT.

_
14/ Prepared by the Disconnection Committee Transelec.

These five points were reinforced with activities such as 
providing personnel training on crisis management and 
emergency management; we carried out drills including 
contractors, asset maintenance and equipment required in 
the event of an emergency. The assessment of ERS alter-
natives (Emergency Restoration System) to the designs 
currently used by Transelec, and we started a new Techni-
cal Operations contract tender, that includes how to involve 
our contractor in efficient and effective service.

Enhanced processes 

in 2019, we reviewed our processes, updating two key 
protocols: Emergency Management and Facility Repair Ma-
nagement. Both will be approved and implemented in 2020.

0

190

lines were damaged 
by natural disasters.

people participated in 
collaborative wildfire 
training (CONAF, Fire 
Department, Police, 
and other public 
agencies).

Emergency preparedness and response 

Chile regularly has climate emergency events and other 
types of natural disasters; therefore, Transelec’s approach 
is to prevent and manage these hazards. We have a Crisis 
Committee in the event of an emergency, and we also 
designed and updated, as required, our Operational 
Continuity Plan (OCP) that prepares our emergency 
response.

in 2019 we focused on five topics: 

→ Systemic leadership;

→ Organization and logistics, 

→ Preparedness and coordination with contractors, 

→ New technological tools for improved localization and 
execution; 

→ Predefined solutions to prevent lack of preparedness to 
service common failure modes at critical facilities.

Transelec | Reporte de Sostenibilidad 2019
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Facility security 
 
Public insecurity is an ongoing concern as it has a major 
impact on our facilities. Cable theft, acts of vandalism, 
accidents, terrorism and even cyber-attacks, put the 
electric power system, our infrastructure and, conse-
quently, the continuity of transmission service at risk.

Cable theft

Although statistics show theft rates have dropped in 
recent years, this crime continue to affect the com-
pany, the communities and users who consume the 
electricity we deliver. Particularly, non-redundant 
transmission lines.

in 2019, there were 5 thefts, consisting of 4.2 tonnes 
of cable, serious damage to infrastructure and service 
outages that affected different locations, mainly in 
southern Chile. Although we had one more event in 
2018 (6), stolen tonnes increased (2019 = 2.5 tonne). 
For this reason, we rolled out new initiatives to make 
our work more efficient and to have a quicker respon-
se time to incident site. For example, the increased 
number of cable theft devices installed on vulnerable 
lines (guards) in order to detect or discard the exact 
location of a theft, even if it is a de-energized line. 
Likewise, we developed a real-time monitoring plat-
form of “guards” that integrated the GPS of the patrols 
covering GiS geographical layers.

Our commitment is to continue working on cable theft 
prevention and support authorities to catch criminal 
gangs at regional meetings with regional and local 
authorities, law-enforcement agencies and other 
energy companies to prevent and quickly respond to 
these crimes.

Talking to be better 
prepared for an emergency 

in 2019, workshops were held in all the 
regions to determine opportunities to 
improve our management in the event 
of an emergency, focusing on the 
overall process and on the assets that 
impact SAiDi. 

We also developed emergency 
training, where operational personnel, 
i.e. high-voltage workers, from 
all levels participated, and crisis 
management training. The training 
course was for Activity Managers, 
Unit Managers and Operations Vice-
Presidency Managers, as they are 
responsible for making decisions 
during an emergency.

2. Customer trust 
and satisfaction 

The future of the energy sector is shaped by major trends: 
a decentralized energy network and distributed energy, 
moving towards a decarbonized network and digital trans-
formation, in addition to the electrification of other sectors. 
This will also be affected by regulatory changes, such as the 
“short law” and the “long law” that will impact the sector.

Understanding our customers

Our business has two types of customers. 72.5% are users 
who need to be connected to the national grid (regulated 
customers), and 27.5% who require non-regulated trans-
mission services, under private contracts (see figure). Our 
customers expect quality service, i.e., reliable and safe 
transmission.
 

  Further information about transmission reliability and safety on p. 38.

in 2019, thanks to the transmission services we provided, 
we generated USD 694.414 million in financial value. This 
is distributed to different players in the economic system 
through distributed value.

  Further information about our Value Footprint on p. 28.

Improving customer experience 

We strive to create transparent relationships, to build and 
maintain our customers’ trust. We are working to shift our 
asset service approach to one that incorporates customer 
service. Therefore, from 2020, customer relations will be 
centralized under the new Open Access and Connections 
Sub-department; it will lead the new Customer Service 
Strategy. 

Previously, customer relations were managed through 
several contact points, mainly by the Contract, Connec-
tions and Business department. Our new guidelines should 
include a customer service window throughout project 
development and operation.

Measuring satisfaction 

To improve our customer experience, we need to measure 
customer satisfaction. For this reason we conduct a 
Corporate Reputation Survey (twice a year) and an Annual 
Service Quality Survey for the Connections department. 
The Quality Survey is carried out once a year since 
2015; however, in 2019, we did not conduct it because it 
coincided with the social crisis. However, in the 2018, we 
had a record 93% satisfaction, the highest score since we 
first started measuring customer satisfaction. 

We hope we will be able to conduct this survey again in 2020.

  Further information about service quality results on p. 40.

Preparedness for acts of violence 

in 2019, due to a decline in public safety, as well as an increase in acts of violence in Chile, we 
prepared new safety instructions called Attack on Facilities. These instructions define how to 
act in the event facilities are attacked by a mob, riots that may affect our facilities, equipment, 
infrastructure and, primarily, people.

Excellence for 
enhanced transmission
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Connecting renewable energy sources 

The decarbonization of energy networks is steadily 
making progress, at the same pace as renewable energy 
generation increases. Thanks to significantly lower costs 
of renewable source generation, these technologies that 
depend on the sun, wind and other infinite resources are 
undergoing a major development process. However, for 
these renewable energies to be effectively available, they 
have to be connected to the system. Therefore, our role 
is to enable this connection, to deliver renewable energy 
to the most remote places in Chile, where it is then 
distributed and used. 

in 2019, we signed a contract to connect two solar farms 
owned by our customer Mainstream Renewable Power to 
the National Power Grid (SEN), thanks to a 55.5 km long, 
220 kV transmission line. 
The project is scheduled to be completed by October 
2020; it is expected to inject photovoltaic energy from 
two solar parks: Río Escondido (170 MW) and Valle 
Escondido (123 MW).

We are also developing with WPD, a leader in the 
German wind energy market, a transmission solution for 
the Malleco wind farm located in the Araucanía Region.  
This project will inject 273 MW of clean energy into the 
system, by connecting to the Río Malleco substation 
(under construction) owned by Transelec.

416 MW of renewable 
energies (RE) connected 
by Transelec; 
representing 35% of 
total connected RE 
in Chile.

Excellence for 
enhanced transmission

Contact and client relations

Similar to previous years, we held meetings and visited our customers, to learn about 
their current and future projects, defining our service support roadmap. 
Contract performance was also reviewed in terms of operations, performance and trai-
ning, if required, for regional personnel responsible for contract execution.

Furthermore, in 2019 we visited the regional offices to review the different customer 
service improvements. in 2020, based on these visits, a training program will be designed 
to improve customer service. This program will be aligned with the new Service Strategy, 
which will also be developed in 2020.

Who are our customers and what need do we want to satisfy?

Non-regulated customers 

Require a transmission line 
to develop their projects 

Need to connect to the 
transmission system.

Need to connect to a fast 
transmission system.

Producers (mining, 
forestry companies, etc.)  

Traditional energy 
generators 

Renewable energy 
generators
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Employees 
and Contractors

We value and protect the life of each of 
our internal and external employees, and 
members of the community where we 
operate. Sustainability is our aspiration 
and our employees are essential 
to achieve it.

Employees and 
contractors
_

96% 
of our 562 employees 
have technical or 
professional expertise

1. Talent and skills 
management   
We are aware of the challenge we face in terms of attrac-
tion, selection and retention of professional employees in 
the new generations, who are known for their commitment 
to sustainability, the environment, respect for people and 
surroundings. in this respect, we want to incorporate young 
talent, who can bring their expertise to create specific 
changes in the organization, cooperating with its creativity, 
energy and initiative to become an increasingly innovative 
and creative company.

We have listened to the different concerns raised, and con-
sider the following to be key areas:

Projection: a key interest for young talent is to strengthen 
their career expectations and development within the 
organization. We opened selection processes for internal 
and external candidates, where all the applicants can 
seek mobility options in our head office or in the Regional 
Departments.

Remote work: after the social crisis that started in October 2019, our 
employees began to work remotely to facilitate their work and ensure the 
safety of those who found it difficult to travel to work. This work format 
has been especially requested by young professionals, who view it as a 
mechanism to strengthen spaces and achieve a work-life balance.  in 2020, 
remote work will become an official option for those whose jobs allow them to 
work from home.  

Inclusion: we are committed to becoming a more open, diverse and inclusive 
culture. Therefore, and despite the fact we still do not have a young talent 
attraction strategy in place, we are considering the possibility to incorporate 
young professionals as a future work approach, as part of the Adding Energies 
program pillars.  

 Further information about Adding Energies Program on p. 48.

We also continuously work with hi-
gher education institutions, to promo-
te their participation in the company’s 
selection processes. in 2019, we con-
tacted the institutions and provided 
information about our organization, 
benefits and learning opportunities. 
We held briefing sessions and we 
took part in job fairs to get to know 
young professionals who would like 
to start their professional career or do 
their internships at Transelec.

Employees 
and contractors
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Diversity at Transelec 2019

Employees 
and contractors

Women15 Men16 Employees aged 50+ Foreign workers Disabled

115
(20% of total 
workforce)

447 107 
(19% of total  
workforce)

27
(5% of total 
workforce)

6 
(1% of total 
 workforce)

Capability and skill development 

Transformation and change have become part of our reality, 
because at Transelec we understand the need to instil a 
culture that enables change, collaboration, flexibility and 
creation of synergies to meet our goals. 

For a long time we have been working on cultural topics to 
solve different technical issues, using adaptive practices, 
such as empowerment, cooperation and building trust. 
For example, the creation of collaborative groups in the 
Operations area, who with a broad approach address the 
challenges in their technical departments because they 
understand the future will require more monitoring and pro-
bability analysis. in this context, in 2019, we prepared our 
Change Management Model, instilling skills and expertise 
and adapting to new ways of doing things, especially in 
the people who are leading the company’s transformation 
projects. 

Training programs

Given the high level of technical and professional expertise 
required in our market, we continuously provide training to 
our professionals.  We have a Leadership Program in place 
since 2014, and in 2019, we trained 23 people. We also 
launched a Leadership Program for technical inspectors, 
based on the Transelec leadership seal. it consists of six 
core dimensions: reflective skills, ability to have difficult 
conversations, trust, self-awareness, ability to experience 
and safety culture.  
 

Training
2017 2018 2019

Amount invested per 
employee USD

1,752 1,573 1,394

Thousands of hours 40.4 35.5 28.8

We also understand that technical skills are not everything, 
our training plan dedicates several hours to developing 
soft skills to help people to communicate and interact with 
others. in 2019, we trained 81 people on different topics, 
such as empowerment, conflict resolution, emotional 
intelligence, community relations, negotiation and effective 
communication.

As for organizational culture, during the year we worked 
on different topics such as agility, innovation and change 
management in different workshops, seminars and other 
training strategies. Overall, 121 people took part in these 
workshops.

in 2019, thanks to online training, we covered various 
training needs, offering courses to a significant number 
of people who needed specific knowledge. This strategy 
becomes a tool giving everyone access to knowledge; it 
provides more access to employees, regardless of their 
workplace location and it facilitates the learning process 
across the organization. 

We have a company-wide commitment to promote a posi-
tive and balanced work environment, enabling a compre-
hensive development of our work team members. in this 
context, having different talents provides new points of 
view and creative solutions.

in 2017, as the company deems equality and equal oppor-
tunities very important, we defined our Diversity and 
inclusion Principles, which in 2018 were strengthened 
with our diversity program called Adding Energies, which 

Furthermore, we have continued working towards the 
inclusion of people with disabilities in our company. in 
2019, we assessed each job position, analyzing the physi-
cal, cognitive and relational requirements to systematize 
information associated with the main abilities required to 
suitably perform the tasks and duties of a particular posi-
tion. The purpose of this analysis is to ensure equal oppor-
tunities for professionals who meet the academic, cognitive 
and socio-relational requirements and technical job skills, 
by having a detailed record of the physical and relational 
limitations that might not be an impediment for a specific 
professional to assume a position, thereby avoiding biases 
associated with disabilities during the selection process.

2. Diversity and 
inclusion

115 women, 
20% of total workforce, a 

significant increase in the last 
3 years (2016= 17%) 

— 
15/ Percentage vs. total workforce. 16/  Percentage vs. total workforce

focuses on ensuring equality of opportunity. This was done 
through selection and career development processes, ba-
sed on equal merit and non-discrimination from four focal 
areas: women, people with disabilities, the elderly and 
people of different cultural origin.

To show our concern, and in line with the approach to 
promote women’s participation, in 2019 we signed a com-
mitment to the Energy + Women Program of the Ministry of 
Energy with 30 other companies and 21 associations in the 
energy sector. This commitment aims to improve the condi-
tions of gender equality and women’s inclusion in our sector 
by adopting different measures. For example, promoting 
measures associated with family and work-life balance, as 
well as driving female leadership within the organizations.

Gender equality, and family and  
work-life balance

in the medium term, Transelec has set a target to become 
certified in Chilean Standard NCh3262:2012 on gender 
equality and family and work-life balance, promoted by 
the National Woman Service and Gender Equality. This 
standard involves transforming various organizational 
work dimensions, positioning an integrated management 
system that includes different aspects, such as: recruit-
ment and selection, career development and balanced 

representation between women and men in positions of 
responsibility and decision-making positions.  in 2020, to 
implement and certify this standard, we shall carry out 
a diagnosis to identify the primary work areas, allowing 
Transelec to incorporate an integrated management sys-
tem in order to achieve a more gender balanced culture.
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Active listening and dialogue 
 
Like the rest of the country, the 2019 social crisis 
forced us to rethink our priorities. Although our 
first step was to take the necessary measures 
to safeguard the integrity of our employees, 
subsequently the need to seek a space to reflect on 
what was happening in the streets and how each 
member of the company was experiencing this 
situation. Thus, we organized the Toward a more 
inclusive Chile reflection sessions, which were 
carried out with different stakeholders, such as 
contractors, small and medium-sized enterprises 
that provide services, communities and our 
employees. The latter are described in this section.    

  Further information about dialogues Towards a more Inclusive    
Chile on pp. 6.

Voluntary work 

Many Transelec employees wanted to have an 
official voluntary work program. in 2019, we 
connected this wish to volunteer with nature 
and we began a reforestation process with 25 
volunteers. We planted native species in the 
Quebrada de la Plata Nature Sanctuary, located in 
the Metropolitan Region.

Similarly, over winter 2019, a group of Transelec 
employees, CONAF personnel, professionals and 
Universidad de Concepción students volunteered 
to plant the first Copihues (Lapageria rosea), 
Chile’s national flower, in the context of the 
ecological restoration project we have been 
developing since 2011 at the Nonguén National 
Reserve located in the Province of Concepción. A 
total of 100 Copihue plants were planted, this is in 
addition to the more than 1,000 native trees that 
have already been planted, such as oak, soapbark 
and Chilean acorn trees. 

 Further information on p. 66.

3. Employee engagement   

Towards a more Inclusive Chile

During the discussion sessions, participants recognized 
that Transelec was a good place to work, although certain 
ideas were put forward about improving employees’ 
quality of life.

We shall roll out the following initiatives:
  
1. Design a comprehensive program to help our 

employees make decisions so they retire with  
adequate savings.

2. Assess our employees’ financial situation to identify 
corrective and preventive actions to cope with debt 
level.

3. increase existing complementary health insurance 
coverage.

4. Make remote work official for feasible positions.

5. Continue to work for diversity and inclusion.

6. Continue to drive the Get In initiative so employees car 
share to get to the head office.

7. increase benefits when an immediate family member 
has a serious illness.

8. Expand Transelec family activities to those who live in 
the same house as the employee.

9. Continue to create dialogue spaces for the different 
company departments, to address various topics and 
to present the initiatives that interest most of the 
Transelec employees.
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26 years without 
a strikeQuality of life

 
We are working towards incorporating more of our values, 
respect, commitment, excellence and integrity, in the day-
to-day of the people who work for the company, and we 
hope the quality of life at work, the organizational climate 
and labour relations reflect them.

Organizational environment 

We understand that in order to put people at the core of 
our strategy and to have a healthy organization, we need 
empowered leaders and a good work environment. The-
refore, over the last decade we have measured our perfor-
mance every two years applying a world-class tool. in 2018, 
it was the fifth time we applied McKinsey’s Organization 
Health index (OHi), which is deployed in different compa-
nies worldwide. We are proud to have scored 80 points, 
because although we were in the top ten of the global 
assessment for the second consecutive time, we confirmed 
the approach of our Leadership-innovation Program, em-
phasising innovation, organizational culture and flexibility, 
is correct.

Based on these results, an action plan was developed to 
close existing gaps. This measurement will be applied again 
in the second half of 2020.

Employee benefits

At Transelec we offer competitive salaries and benefits 
in line with the market. The minimum salary we pay our 
employees is USD 971, i.e., 148% more than the minimum 
wage. Our incentive program is aligned with our Business 
Strategy goals. We also measure and evaluate employee 
performance.

We offer a range of Benefits, such as:

→ Flexibility: before the social crisis, we had implemented 
flexible working hours at our head office; all employees can 
start earlier and leave work thirty minutes early. it started as 
a pilot initiative, but now it is fully integrated and highly va-
lued. This short workday on Fridays all year round is widely 
accepted, as well as bridge days if the public holiday falls 
on a Tuesday or Thursday.

→ Healthy Lifestyle and Physical Activity: since 2011 we 
have a Break Workout Program in Santiago and regions. 
Similarly, we have the Transelec Club that carries out re-
creation, sports and cultural activities under the 1+1 mode, 
where the company contributes an amount equal to the 
amount paid by an employee.

→ Family integration: for the ninth consecutive year we 
held an Open Day in Santiago and regions, where Transelec 
opens its office doors to our employees’ children to visit 
their workplace. We also hosted and office Christmas party 
for employees and their families.  Contractors close to the 
company were also invited to the event.

Union relations 

in 2019, a total of 416 people, i.e., 74% of our workforce 
are members of the two company unions. Promoting good 
labour relations, building trust with all employees and their 
union leaders, requires constant work. For this response we 
have an open door policy with the two trade unions and we 
address different work issues at regular meetings and try to 
find solutions that benefit everyone. in 2020, we will have a 
collective bargaining with the SiNATRAN union.

2017 2018 2019

Work environment
OHI Score17

NA 80 NA

Unionization rate

69% 74%   74%

50

 —  
17/ Survey conducted every two years by McKinsey, a global consulting firm.

Employees 
and contractors
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Working conditions 

Our supply chain consists of 2,627 workers of our 
contractors companies.

They mainly work in the operations area of the 
high-voltage lines and substations; they develop new 
projects requiring a high level of expertise, and in gar-
den/ building, supply, cleaning and maintenance tasks. 

in the context of the social crisis, a major concern for 
society and the people who work at Transelec were 
working conditions and quality of life of service contrac-
tors. We are aware that behind each of these companies 
there are workers and families, therefore, we undertake 
to treat these workers with dignity and respect. 

Monitoring working conditions 

We constantly supervise the development of our 
investment projects by carrying our regular inspections 
of our onsite staff. We review facilities, equipment and 
tools used in construction work; but we also monitor the 
workday, type and quality of vehicles used to transport 
workers to and from their rest locations and, in general, 
all the contractor worksites. To further this effort, we 
oversee and enforce Transelec policies, employment 
law and commitments undertaken by each contractor 
regarding the quality of life of its workers.  

Towards a more Inclusive Chile

During the dialogue sessions held after the social crisis, 
a recurring issue raised was the concern about the 
working conditions of contract workers. 

The initiatives we will roll include:
 
1. Promote the adoption of an ethical salary for our 
contract workers. The amount and plan of how we will 
achieve this will be defined with our key contractors.

2. integrate our permanent contractors in the company’s 
social activities.

3. Work to ensure our contractors have access to similar 
working conditions as Transelec employees (toilets, 
dining areas, clothes and equipment). 

4. implement mechanisms to share our sports, 
recreation and work infrastructure with contractors.

5. By commissioning work, we will support the 
contractors most affected by the social crisis.

 Further information about the dialogues Towards a more Inclusive 

Chile on p. 6.

Contractors as business 
partners 

Knowledge gained from created 
solution is included in a new 

innovation process

We internally developed 
a transmission solution, 
subsequently analyzed it in terms 
of its technical and economic 
feasibility.

The new solution is 
incorporated in the project 

tender process and executed 
during project construction.

The transmission solution, 
or its components (such as 
new equipment, engineering, 
construction feasibility), is shared 
with contractors so that they can 
contribute their expertise and 
experience.

4. Contractor 
engagement   

Innovation with 
Project Contractors

Employees 
and contractors
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2.3.

1.4.

Contractor sustainability standards 
 
Contractors are essential to ensure the quality of the 
transmission service we provide to our customers and the 
entire country. For years we have observed that building 
relationships of trust, respect and mutual benefit are the 
basis for an effective win-win strategy. 

in 2018, we developed an initiative to ensure our company 
policies and standards are aligned. This Sustainable Supplier 
Management Program (GESPRO) defines the principles 
and conducts of everyone who is involved in the goods 
and services procurement process. its goal is to ensure 

we manage with equality, transparency, excellence and 
quality, encouraging ethical, social responsibility and 
ethical practices. in 2019, we held talks with suppliers and 
contractors in different regions to divulge and communicate 
GESPRO program. 

Suppliers and contractors must also know and accept the 
Transelec Procurement Policy that includes its commitment 
to have transparent procurement processes in place, develop 
local suppliers and SMEs, and protect the environment and 
corporate social responsibility. 

  Further information on p. 80.

Incubating innovation with 
contractors

We have jointly developed official 
innovation and co-creation projects, 
from the project tender phase to 
its design and construction phases. 
During the design phase, we detect 
potential innovations, and then we 
begin the actual innovation process, 
which in turn is reviewed with the 
contractor to check it is feasible, 
its duration and associated costs. 
Thus, when the project is put to 

tender, innovation has already been 
incorporated in the contracts.

This process has allowed Transelec 
to make more competitive offers, win 
tenders, and projects are developed 
within shorter periods of time. The 
initiatives awarded in 2019 and 2020 
were partly achieved thanks to the 
different innovation initiatives included 
in the company’s transmission 
solutions (see figure).

We have built a business partnership 
with our operations and construction 
contractors, something that does not 
normally occur in large companies.

100% of our contractors 
have undergone 

performance 
assessment.
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We have a company-wide commitment 
towards occupational health and safety. 
We also avoid any situation that may 
cause occupational injuries or diseases 
to our workers and contractors. Neither 
an operational emergency nor a goal 
justifies an internal or external employee, 
or a community member seeing their 
dignity affected or being exposed to an 
uncontrolled risk. 

Safety intelligence

Our workplace safety results, i.e., severity, 
lost time and accident frequency rate, are 
very low compared to the Utilities industry 
(Water, Gas and Electricity) and national 
average. However, this positive news 
presents the need to not only maintain, but 
also improve this result. This includes both 
our employees and contractors.
 
in 2020, this challenge will be even 
greater, because we hope to build a new 
Safety intelligence Strategy. This implies 
incorporating data intelligence and new 
technologies to analyze and obtain quality 
data, based on empirical evidence, to 
improve these rates. For this reason, we 
are going to design a data capture system 
for different topics, such as safety hazards, 
events, alerts and deficiencies obtaining 
a more accurate and preventive decision-
making process. 

Safety standard

Since the Safety Culture Model was rolled 
out in 2017, we have redefined the way we 
manage occupational health and safety.  
This implies that risk registers need to 
be constantly reviewed, improve insight 
on defense mechanisms, improve our 
communication and positive reinforcement, 
as well as encourage shared awareness 
about the most significant risks, work with 
the joint health and safety committees, 
trade unions, associations, academia, etc. 

5. Occupational health 
and safety

The risk control strategy we are developing 
includes five elements that form part of our 
Safety Culture Model:

→ Consensus about the most important 
risks that are a threat to the organization.

→ Develop a questioning, transparent and 
fair culture that helps to create spaces 
of trust, favourable to develop good 
judgement practices and rigor.

→ Everyone participates, management 
leadership: this implies that everyone has 
to apply the strategy to prevent serious 
accidents.

→ Balance between planning and what 
happens in onsite or frontline work.

→ Always aware of the three safety pillars: 
technical or trade; management system; 
human and organizational factors.

0.4

14
0

Reduce accident 
frequency rate to 

Reduce severity 
rate to

Maintain

fatalities, the same as 
the last 16 years.

In 2019 we had the best 
accident frequency 

and severity rate in the 
last 10 years.

Workplace safety 
goals 2019

Our goals

Since 2018, our goals have been focused on strengthening high-risk activity 
management (driving, working at height and working on energized lines 
and equipment); occupational health; systematization of the Safety Culture 
Model and achieving workplace safety goals (accident frequency rate and 
severity rate). These four goals are leveraged by different initiatives, which 
are measured and verified at regular intervals.

in 2020, the main management goals, approved by Senior Management 
through the integrated Management System, are:

1. Database Safety Management or Safety intelligence. 

2. implementation of the company’s sanction and recognition protocol.  

3. Comprehensive instruction to develop employee skills and ensure a 
balance between a regulatory organization and correct planning. This 
is very important in complex situations caused by disruptive agents (for 
example, operational emergencies). 

4. iSO 45001 certification, migrating from OHSAS 18001 to a higher 
standard.

The Industrial 
Supplier Association 

(APRIMIN) 
recognized our 

safety performance.

Lost time injury/ average workers

2009    2010     2011      2012     2013     2014      2015     2016     2017     2018     2019

Accident frequency rate

0.78

0.66
0.76

0.47

0.66

0.4
0.3 0.32

0.26 0.23

0.07

in the last

16 years
we have not had any employee or contractor 
fatalities

Major achievement 
in 2019 was the 
5,544,001 man 
hours without 

a lost-time 
accident of the 

Vice-Presidency 
of Engineering and 

Projects.

Employees 
and contractors
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Our communities

Our 
communities
_
We strive to build relationships of 
trust and mutual benefit with the local 
communities and authorities. We also 
work to understand and support the social 
context where we operate, recognizing 
the rich of diversity at each of these 
locations.

Active listening with the community 
 
Citizen empowerment and an increasingly demanding 
society became evident in the social crisis in October 
2019. This socio-political crisis continues in 2020. 

it is vital for Transelec to consolidate its mutual be-
nefit, Community Relationship Model; this includes 
early participation processes, collaboration through 
dialogue and participatory social investment projects.

The citizen movement has tested our engagement 
strategy, particularly building trust with the commu-
nities and social investment. in response to the social 
crisis, we designed a plan called initiatives towards a 
more inclusive Chile, where we defined six communi-
ty-related commitments (see figure). 

2020 will be a challenging year for the company in this 
respect. There will be a high level of social and politi-
cal tension, where we will have the opportunity, based 
on our fieldwork with communities across Chile, to 
help solve the current social conflict, and specifica-
lly contribute to building a more inclusive and less 
unequal country. This will require redoubling efforts 
undertaken so far, in order to keep our social licence 
to build and operate
 

1. Local 
    engagement Towards a more Inclusive Chile

During the dialogue sessions held after the social crisis, 
our support to Chile’s electrification, local development 
and improvement of quality of life was recognized.  
Now more than ever we have to redouble our efforts to 
continue supporting Chile’s development.

The initiatives we will roll include:  

1. Promote open dialogues with our communities in order 
to share our views on Chile’s current situation, the 
region and the community.

2. Strengthen our social investment program, increasing 
the company’s participation in a series of communities 
in the urban areas near to our substations.

3. implement a technical assistance program to gather 
resources and help solve issues about community 
infrastructure or access to utility services.

4.incorporate a new civic education and citizen 
participation approach to our ideas with Energy 
program.

5. Join and escalate various recycling efforts at our 
offices. 

6. Create a Social Engagement Committee to trigger the 
initiatives that contribute to society, volunteer work, 
participation and support.

 Further information about dialogues Towards a more Inclusive 
Chile on pp. 6.

Dialogues for an improved social 
investment and an enhanced project

Building a close relationship of trust, where we can all talk 
on equal terms, and where we can listen attentively to the 
community in order to improve project construction and 
operation, as well as the design and implementation of 
social investment programs. This is in the DNA and a core 
principle of our engagement strategy. 

For this purpose, we have two formal dialogue options: 
a social investment roundtable for operations and early 
citizen participation for projects.

A) Social investment in operations

Roundtable in priority communities 

in the communities where we provide social investment, 
official company-community roundtables are created. The 
roundtable group meets every fifteen days where they 
mainly discuss the following topics: 

a) Define and design social investment projects that will 
be rolled out in the community. 

b) Monitor project development and progress, and the 
performance of mutual commitments. 

c) Solve minor uncertainties and/or controversies deriving 
from substation operations. 

d) Define official communication opportunities with the 
wider community, to communicate the main aspects 
of the company’s relationship with them and the social 
investment projects.  

e) Define, design and implement project-related events 
(mainly openings), and coexistence opportunities. 

in 2019, roundtables were created in the following 
communities and respective substations (SS): Quillagua 
(Frontera SS), Nogales (Nogales SS), Polpaico (Polpaico 
SS), Cerro Navia (Cerro Navia SS), Alto Jahuel (Alto Jahuel 
SS), Rincón de Pataguas (Ancoa SS), Charrúa (Charrúa 
SS), Culenco (Entre Ríos SS), Comunidad Mapuche Juan 
Huenchumil Quintupil (Cautín SS), Rucaco (Ciruelos SS).
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B) Dialogue in projects

Early Citizen Participation 

Dialogues with communities to develop projects are 
officially held through early and voluntary citizen 
participation processes. The company’s policy is 
to implement them in all the transmission lines 
and substation projects that have to apply to the 
Environmental Assessment System. They are carried out 
before submitting the assessment document (DiA or EiA), 
to communicate in advance, to the communities in the 
area of influence, the project development. The purpose 
of these dialogues is to collect relevant information 
so that the project design has the lowest socio-
environmental impact possible. 
in 2019, early citizen participation was included in the 
following projects: Aconcagua substation, Lastarria 
substation, expansion of Ciruelos substation, Frutillar 
substation, Tineo-Ancud Transmission System and Nueva 
Ancud substation.

Furthermore, as a result of the social crisis, a reflection 
event was held with consultants who do fieldwork in our 
communities (see figure). During the first six months of 
2020, open community dialogue events will be hosted 
with strategic communities as part of the Towards a more 
Inclusive Chile plan (see figure).  
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Reflection session to address community 
engagement 

in the context of the 2019 social crisis and the subsequent 
reflection required, we created a dialogue and learning 
space, where employees and community consultants meet. 
it was deployed across Chile, engaging 20 communities 
with which we interact. its purpose was to understand the 
situation at each individual location, scattered across Chile, 
including rural and urban areas, indigenous territories, de-
sert zones and isolated communities.

The conclusions of this first reflection space were:

1. The need to address topics that have not yet been included 

because it is the Government’s responsibility.

2. The importance of strengthening citizen participation processes 

to develop social investment projects, expanding dialogue 

sessions to more leaders, associations and neighbours. This 

would be an effective way of facing the political legitimacy crisis 

affecting traditional stakeholders in community relationships.

3. The importance of involving young people as a specific group 

to approach, in community engagement and social investment 

activities.

4. The need to go from being a “good neighbour” to being an 

“agent of change,” and the positive impact of being coordinators 

to obtain additional resources.

5. The importance of replicating the same open dialogue process in 

communities engaging leaders and neighbours.

Social incidents  
 
in 2019 we did not suffer any vio-
lent attacks against our facilities 
and projects, despite having several 
facilities and projects located in very 
complicated areas. This is thanks to 
the relationship of trust we have built 
with leaders and neighbours, and to 
our extensive social investment plan 
to help local development. As a result, 
we have a high approval rating among 
neighbours. Secondly, everything that 
has happened so far has motivated 
us to reflect on how the company up-
dates, strengthens and improves this 
strategy. The idea is to increase the 
number of intervened communities, 
improve bonds of trust and increase 
the impact on the portfolio of social 
investment projects under develop-
ment, specifically contributing to local 
and community development. 

We unfortunately had two incidents 
that momentarily stopped the cons-
truction of the Río Malleco substa-
tion project.  The first event was in 
February, where site operations were 
interrupted by the indigenous com-
munity called Cacique José Millacheo 
Levio. Their objective was to give visi-
bility to their emerging organization, 
currently in incorporation process at 
CONADi. They demanded to be consi-
dered by the company in a collabora-
tion framework, and while this did not 
occur, they would prevent the normal 
development of the project. Conversa-
tions continued for two weeks and we 
agreed a roundtable would be created 
so that, within a month, it would 
achieve mutual collaboration agree-
ments. However, for conversations to 
begin, the community would have to 
stop any organized protest at the site. 

In 2019, 39 
communications 

were 
submitted, 

of which 80% 
were solved 

during this 
period.

As a result, the Collaboration Agree-
ment 2019 – 2021 was signed, which 
includes the development of social 
investment projects in agriculture, 
livestock and housing improvement. 
This agreement has helped to build 
trust, and on a daily basis, engaging 
one of the most radical groups in the 
Collipulli – Ercilla area, Mapuche 
activists.

The second event occurred in May and 
it was triggered by a small group from 
the indigenous community called Che-
quenco José Millacheo Levio, who had 
been more radical and had restricted 
access to site facilities. They initially 
stated, however, they would only stop 
their occupation if their demands were 
met, to which the company responded 
that if the protest continued, it would 
end any future collaboration. Once 
the violent protest had calmed down 
and talks became more proactive, a 
roundtable was created to prepare 
an engagement and collaboration 
plan with mutual benefits. An annual 
work program was agreed, similar to 
the agreement with the Cacique José 
Millacheo Levio community, which 
has helped to promote a proactive and 
respectful engagement.

Official communication 
mechanisms 

in 2019, we rolled out our Commu-
nication Management System to 
answer any documented and standar-
dized request, inquiry or requirement. 
it is applicable to all the Transelec 
projects and facilities, particularly 
in regional departments. This sys-
tem helps us to face the coexistence 
challenges in the different areas and 
to build relationships of trust with the 
communities. it also works innovati-
vely during project design, develo-
pment, construction and operation 
processes. 

Before the system was rolled out, our 
employees received onsite training, 
improving our interaction to answer 
community concerns, preventing 
minor clashes or controversies from 
escalating into high-risk conflicts.

Our communities

2 community 
incidents, 

both related to 
projects; one 

has already 
been solved.

Transelec | 2019 Sustainability Report
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Social action and communities 
 
By delivering energy we contribute to development of the 
territories where we operate. We understand a country 
does not make progress if it cannot balance economic 
growth and the wellbeing of its inhabitants, and take care 
of the environment.

We have tirelessly strived and worked towards building 
relationships of trust with the people who live in the 
communities in the area of influence of our operations and 
where our new projects are located. We feel and believe 
that our social investment plan has been an effective 
contribution, supporting local and community development 
in more than 20 communities and 40 organizations, twice 
as many as in 2018, benefiting more than six thousand 
people. However, Chile has changed, and as a result, we 
need to think about how to strengthen this strategy in the 
context of this socio-political crisis. 

it is a difficult to assess the extent of certain work 
approaches and goals, such as: 

→ Moving from solving basic needs to solving 
(fundamental) structural problems that are the 
Government’s responsibility, but which will not be 
addressed in the near future. This is not from a role of 
financing major initiatives, but by decisively supporting the 
community in project design and development, involving 
new players (associativity) and making the company’s 
technical capabilities and networks accessible. 

21 communities and 40 
neighbourhood organizations 

and more than 6,000 
beneficiaries form part of our 

social action network.

→ improving the training process and enhancing skills, 
empowering social leaders even more and strengthening 
their leadership. 

→ Promoting social cohesion by developing design, 
validation and development processes of social 
investment projects, increasing participation, where the 
community feels widely represented. 

→ Levelling the playing field, moving from a dialogue 
focused on “voluntariness” to one focused on “justice” 
and recognition of community rights. Driving joint 
responsibility to build a better community.

in brief, all the positive things we have done so far need 
to be strengthened and deepened, in order to integrate 
the community as a player, a coordinator, transparent and 
open to dialogue. This is in terms of contributing to a more 
equal redistribution of power, helping to reduce our debt to 
communities, i.e., invisibility, abandonment, vulnerability 
and poverty. 

Once this is achieved, our goal to help develop the 
country, at a nationwide level, will be met through the core 
business and, at a local level, through social investment and 
community development. 

  Further information about partnerships with the community on p. 56.

2. Agent of change in the 
communities where 
we operate    
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Ideas with energy

Due to the social crisis, we decided to change the approach 
of the ideas with Energy program, by replacing energy and 
environment education with citizen participation and civic 
education. We will provide resources to develop a social 
investment project in a school. it will be planned, designed, 
selected (by open elections) and executed by all the school 
community, exercising democracy and promoting civic edu-
cation. This will encourage agreements through dialogue 
with the school. 

Javiera Carrera Park: greener and more 
lighting 

The high-voltage transmission line that crosses Lo Aguirre 
and Cerro Navia districts in the Metropolitan Region is an 
example of social and environmental sustainability because 
its design specifically considered the visual impact and 
inconveniences the infrastructure would have on the urban 
areas. 

in 2019, at Javiera Carrera Park a series of improvements 
were planned and designed with the community and the 
Cerro Navia Municipality in a broad participatory process. 
We built 2,500 m2 of green areas, playgrounds, 11 land-
scape restoration points and 57 solar lights; we replaced the 
park signs and did road maintenance in the vicinity. These 
measures were highly valued by the community.

All the work undertaken forms part of the long-term concept 
designed with the local authority (Cerro Navia Municipality).

  Further information about the environmental perspective of this initiative 

on p. 56.
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Protect the 
environment
_

We prioritize environment protection, 
maintaining a preventive attitude. 
We protect our natural and social 
environment, and we promote the 
efficient use of natural resources in all 
our activities.

1. Power lines  
and territory

 

A) Environmental management

At Transelec we work to ensure our business, whether 
operations or new projects, is carried out in harmony 
with the environment. With this in mind, we ensure all the 
necessary measures are in place to move forward with the 
nearby communities and the territory. 

The social unrest that began on October 18, 2019, forced us 
to rethink our vision, questioning and critically reviewing 
our actions. it also created regulatory repercussions, 
because the Environmental Assessment Service (SEA) 
of the Ministry of the Environment froze the project 
assessment deadlines at SEiA. However, this measure did 
not have a major impact on Transelec because the sector 
permit application was not affected. 

Environmental incidents

Transelec, both internally and with its contractors, has set out in its internal 
procedure for spill and leak management, i.e., “any hazardous waste or 
material spill (in whatever form) must be environmentally compensated by 
the responsible unit. Compensation measures include: reforestation, support 
participation of institutions or businesses external to Transelec to protect 
the environment, and other measures previously approved by the integrated 
Management System.”

in 2019, we had two minor spill incidents caused by technical equipment failure 
in the operations area, However, the company did not face any environmental 
penalties. These incidents were:

→ SF6 gas leak at the Entre Ríos substation (3 kg)

→ SF6 gas leak at the El Laurel substation (3 kg)

We are taking steps to prevent future gas leaks, and its safe final disposal at 
an unused storage facility to reduce risk. Similarly, a voluntary compensation 
proposal is currently being drafted for greenhouse gas emissions (GHGs). 

Environmental Leaders

Between 2018 and 2019, a change management process was implemented; 
as a result, the Environment Sub-department was created. This new structure 
includes a team of environmental leaders, who have vast experience and are 
responsible for leading initiatives associated with our sustainability strategy; 
giving environmental advise for new projects; environmental management of 
operational assets and other areas. Although the change process was complex 
and required all areas to be involved, this new structure provides a team with a 
broad perspective, placing leadership behind every action.

0

0

Operational incidents with major 
environmental impact.

significant fines for breaching 
environmental laws or regulations.

Protect the 
environment
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C) Avian interaction with electricity 
infraestructure

We are committed to protecting birds during their in-
teraction with our power infrastructure. For example, 
the Wilson's storm-petrel rescue plan at the Lagunas 
substation, and we installed devices to scare off Tri-
cahue parrots at the Don Héctor Substation.

The Wilson's storm-petrel (Oceanites oceanicus) 
nests in the desert and when young migrates to the 
coast. However, it has been observed that birds are 
disoriented by glowing lights that lead them astray. 
This phenomenon has become more frequent in the 
Tarapacá Region, so there are campaigns to rescue 
them. Transelec has joined this initiative, which in 
2019 rescued three specimens in accordance with 
SAG protocols.

D) Visual impact and section 
maintenance

Visual Impact

The visual impact is essential during the project 
design phase because, based on its magnitude, 
changes or mitigation measures could be integrated. 
For this purpose, we defined the transmission line 
layout and looked for low impact alternatives. 
Community interests are also taken into account 
during the layout definition process; this interaction 
with the community occurs at an early stage in the 
early citizen participation processes.

Section Maintenance 

The protection of our security sections remains a 
concern for Transelec.  Therefore, based on the 
vegetation risk data collection we conducted in 
2019, we are currently evaluating better alternatives 
to do this task. For example, productively use this 
data with forage species to feed animals.  

Compensate and reduce visual impact on 
Lo Aguirre – Cerro Navia high-voltage line

in addition to the underground section of the transmission line, and the use of monopoles (use 90% less surface), 
built in 2017, this line is an example of embedding sustainability in the design phase from the very beginning. At 
Javiera Carrera Park, where our infrastructure crosses a section of the park, we designed and built 2,500 m2 of 
green areas that include playgrounds, eleven landscape restoration points and 57 solar lights. We also replaced park 
signs and did road maintenance in the vicinity.

All the work is inserted in a long-term context that has been designed with the local authority (Municipality of 
Cerro Navia).

  More information about the program on p. X

B) Biodiversity and protected areas

Design-based mitigation 

Protecting and respecting biodiversity are essential in the 
different project phases. The elements are considered and stu-
died when designing and selecting a section. The biotic factor 
classification (baseline) is the first input to enable feedback, 
in the early stages, on project engineering and introduce the 
adjustments required to protect the natural heritage that will be 
affected.

in the operation phase, we have incorporated preventive measu-
res to avoid causing an impact on the rich biodiversity in certain 
natural areas. For this purpose, we work in coordination with di-
fferent private and public institutions, such as CONAF, to apply 
and be in line with the management plans undertaken to assess 
the environmental impact of our projects.

Contribute to protect and respect Biodiversity 

We have launched a series of communication, research and 
protection initiatives. For example, since 2011 we have continued 
work and further our commitment to ecologically restore the 
Nonguén National Reserve, creating an experimental unit within 
this reserve. in 2019, Copihue plants, Chilean national flower 
and protected species, were planted during a collaboration day 
between CONAF and Transelec employees, directed by Univer-
sidad de Concepción experts.

in another protected area, the National Park Vicente Pérez  
Rosales, located in Los Lagos Region, we shall change the 
supply source to the radio station located in the park. Mixed 
renewable energies (solar and wind) will be incorporated, re-
placing fossil energy, and removing the risk of wildfires by using 
the existing 9 km power line.

Voluntary work native forest 
restoration

Quebrada de la Plata, located in Maipú, 
was declared a Nature Sanctuary in 2016 by 
the National Monument Council; the same 
year wildfires destroyed 80% of the nature 
sanctuary. 

We joined an interdisciplinary and inter-ins-
titutional group to carry out its socio-ecolo-
gical restoration. We are not just making an 
economic contribution; we are also promo-
ting voluntary activities with our employees. 
During the winter of 2019, we planted more 
than a thousand native trees, such as haw-
thorn and soapbark trees on 0.8 hectares
of land. 

Protect the 
environment
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Greenhouse gas emissions18

Tonnes Co2 E 

Emission source 2017 2018 2019

Scope 1

includes fugitive emissions, stationary and mobile 
combustion equipment.

683 3,134 3,627

Scope 2

includes electricity consumption and  
transmission losses

6,309 6,459 6,358

Scope 3

includes generated waste, business travel by land/air, use 
of materials 

NA. 13,615 12,399

Scope 1+2 6,992 9,593 9,985

in Scope 1, our objective is to reduce GHG emissions caused by 
using sulphur hexafluoride (SF6) as insulating material. in 2019, 
we hired a specialized and accredited company, Hidronor, to re-
move the gas.  in 2020, this company will remove a total of 3,800 
kg of gas and its respective cylinders, reducing the generation 
potential of 114,000 tonnes of CO2 equivalent.

We also continued our Get in program, an initiative encoura-
ging car sharing to travel to our head office together with other 
nearby companies. 

Between 2018 and 2019, there were 267 shared trips, reducing 
emissions by 0.6 tonnes of CO2e, equal to the CO2 set for 27 
trees in one year. 

114,000 tonnes of 
CO2 equivalent 
will be reduced 

thanks to controlled 
removal of SF6 Gas 

in 2020.

2. Climate 
     change 
Adaption to climate change is a major challenge for energy 
transmission today. The chronic and severe impact of this 
phenomenon is increasingly evident; and therefore, it 
influences the way we currently approach our business, 
and our current and future operations. 

We are assessing climate risks, vulnerabilities and impact 
on our infrastructure, and the adequate mitigation and 
adaption measures that, on the one hand, will allow us to 
ensure service continuity and security of our facilities and, 
on the other, will help us achieve sustainability in all our 
work areas, promoting respect and preservation of the 
environment.

Climate Change Adaptation

in 2019, we completed a comprehensive analysis of the 
risks associated with climate change that could impact 
our power transmission infrastructure in Chile, including 
bias analysis to estimate climate scenarios and classify 
future threats. Based on the study results (see figure), in 
2020 we designed a strategy to tackle high-impact risks, 
implementing measures to reinforce the system and 
improve infrastructure resilience.

Assessment of vulnerability, impacts 
and adaptation to climate change of 
transelec’s energy infrastructure 

This study was conducted with the UC Global Change 
Centre (CCG-UC), the Research Centre for integrated 
Disaster Risk Management (CiGiDEN) and the UC 
Energy Centre.  We analysed the history of important 
climate events that have occurred in Chile, their 
connection to climate change and we classified the 
potential impacts on Transelec S.A. infrastructure, from 
2030 to 2100, defining adaptation and action measures.
 
This study analysed five types of climate threats: floods, 
gale-force winds, fires, extreme temperatures, and lack 
of rainfall.

There are two areas that present more threats to the 
transmission system:

1. The foothills in northern Chile up to the Atacama 
Region, due to frequent floods events, high- intensity 
of rainfall and/or rising temperatures.

2. The central region between the Maule and Biobío 
Regions, due to frequent extreme temperatures, fires 
and lack of rainfall.

Climate Change Mitigation
 
in 2019, we conducted a study to quantify our carbon 
footprint. Based on this calculation we determined the steps 
to take to reduce our carbon footprint. As a result, we were 
able to identify and extend the calculation of our Scope 1 
and 2 emissions, and also incorporate Scope 3 emissions. 
The calculation basis was compared to 2018, applying the 
same method to 2019.

in 2019, our total emissions were 22,384 tonnes CO2e; 
Scope 3 emissions were 55%, mainly generated by materials 
use (81%) and followed by waste generation (10%). Scope 2 
emissions were 28%, primarily associated with electricity 
use. Finally, Scope 1 emissions were 17%, where fugitive 
emissions were identified to be the main source of GHG 
emissions (44%), followed by mobile sources (42%) and, to a 
lesser extent, stationary sources (14%).

Scope i

55%

17%

28%

Scope ii Scope iii

Transelec 2019 Carbon Footprint 

Responsible Waste Management 

Because waste creates a significant amount of Scope 3 GHG emis-
sions, for several years we have worked to reduce GHG emissions, 
ensure responsible management and give value to GHGs. in 2017, 
we defined recycling goals for hazardous and non-hazardous waste 
in the Operations and Project areas. For example, we recycle and 
reuse wood, steel and surplus excavation material from new infras-
tructure construction sites. 
in 2019, our operations and projects generated 133 tonnes of hazar-
dous industrial waste; 69% was recycled. Similarly, 676 tonnes of 
non-hazardous industrial waste were generated, 82% was recycled.

Protect the 
environment

18/  Values for 2017 and 2018 do not match the values published on previous years, due to an improved carbon 
footprint estimate.
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Collaboration 
and partnerships 
create value
– 
We promote collaboration 
and partnerships for the 
sustainable development 
and operation of the 
transmission system

1. Stakeholder 
collaboration

Engagement, 
communication and 
participation
 
For Transelec, building trust and main-
taining a stable relationship with our 
stakeholders, giving them clear and 
timely information about our activities 
is essential. This allows us to properly 
assess and define our business strate-
gy and priorities.
Our priority stakeholders are those 
who could be significantly affected 
by our activities, products and/or ser-
vices; and those whose actions could 
affect our capacity to successfully 
execute our strategy or goals.
Every two years we conduct a Cor-
porate Reputation Survey to help us 
understand how our stakeholders 
assess the company. in this last edition 

conducted in 2018, more than 300 
people took part, and 30 were in-
terviewed in detail. The participants 
included employees, customers, 
from the financial world, regulators, 
legislators, informed leaders, com-
munities, landowners and contrac-
tors. This instrument assesses their 
opinion on our performance in seven 
business areas: offer, innovation, 
work, integrity, citizenship, leaders-
hip and finances. Each year we iden-
tify our gaps and we define action 
plans to reduce these gaps.

We hope to conduct this survey 
again in 2020; however, the COViD 
19 pandemic could interfere with our 
planning so we are currently chan-
ging this survey.

We participated 
in 17 

organizations 
and entities 

in the energy, 
sustainability, 
business and 

academic 
sector.
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Collaboration and 
partnerships create value

Snapshot of our stakeholders

Who are they? How do we liaise? Key interests and 
concerns 

Shareholders

100% of property belongs to four shareholders: 
Canadian Pension Plan investment Board, British 
Columbia investment Management Corporation, 
Public Sector Pension investment Board and China 
Southern Power Grid international.

Every month we have telephone and face-to-
face meetings in Chile, China and in Canada; 
scheduled videoconferences, reports and 
Annual Report.

→ Create Sustainable Value based 
on the 5 pillars of the corporate 
strategy.

→ Contribute to Chile’s 
development.

Authorities and regulatory authorities

The company has contact primarily with the 
following regulatory authorities: Ministry of Energy, 
Ministry of the Environment, National Energy 
Commission (CNE), Superintendence of Electricity 
and Fuel (SEC) and the National Electricity 
Coordinator (CEN). At a political level, Transelec has 
contact with the Mining and Energy Commission 
formed by members of the Senate and Chamber of 
Deputies, the Ministry internal Affairs, the regional 
governors and intendants, and regional secretaries 
of the Ministry of Energy, and other ministries. 

Face-to-face meetings when required, 
deliver information about the company’s 
operations in a monthly corporate 
newsletter, Annual Report, Sustainability 
Report and corporate website; corporate 
events, such as seminars and substations 
visits. Engagement is forged when the 
company invites, is invited to present its 
position, or when hearings are requested 
under the Transparency Law.

→ Citizenship 

→ Service quality 

→ Ensure Transelec is a good 
citizen

→ New projects

Customers

Primarily non-regulated customers (e.g., mining 
companies) that require a transmission line to 
develop their projects, and producers of different 
types of energy that need to connect to the 
power transmission system. More recently, Non-
Conventional Renewable Energies (NCRE) have 
gained importance; however, they usually have a 
short time limit to connect to the system. 

Meetings with each customer when 
necessary; breakfast meetings to 
discuss solutions and topics of interest; 
communicate information about the 
company in the corporate newsletter; 
Annual Report; website; presence at 
important energy industry events and 
publications in national and regional 
communication media.

→ Response time 

→ Transparency

→ Leadership

→ Service quality 
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Employees and contractors

Our employees are everyone who works directly for 
Transelec, and whose performance is essential to 
achieve the company’s’ goals. We currently have of 
562 employees.

We have 2,627 contractors, who work indirectly for 
Transelec in four areas.  

1. We communicate with employees by different 
means, for example, workshops, working 
sessions, breakfast meetings with the CEO, 
regional reports, newsletters, El Trasmisor 
magazine, Transelec TV, intranet and 
website.

2. We communicate with contractors via 
different means, for example training 
workshops, working sessions, subject-matter 
reports and direct contact via Technical Site 
inspectors (iTOS) related to the company’s 
Project Area.

→ Employment quality

→ Safety

→ Corporate leadership

Communities

Transelec has nearly 10,000 kilometres of 
transmission lines. For our company, the 
communities are all the inhabitants of the towns, 
settlements and cities near to its facilities. 
However, we have given priority to approximately 
20 communities with which we are directly and 
continuously in contact. Communities also include 
the neighbourhood and district authorities. 

Roundtables with neighbourhood leaders 
and local authorities, social investment 
programs and projects, early and formal 
citizen participation activities for projects, 
distribution of regional newsletters featuring 
important information, presence on local 
radios, community visits to substations, media 
publications, and similar activities. We have 
a Communication Management System to 
answer community questions, suggestions and 
grievances.

→ Contribute to local development

→ Access to information about the 
company’s socio-environmental 
impact, as well as mitigation 
and compensation measures if 
applicable.

Landowners

The owners of the land where Transelec transmission 
lines are located. Landowners are stakeholders who 
we had not explicitly approached before.

Directly through maintenance activities, 
educational campaigns, such as Electrical 
Hazard Prevention, and information about 
the company, and the landowners’ rights and 
responsibilities. We rolled out a Landowner 
Engagement Model in 2018.  it explains the 
communication channels and incorporates 
mechanisms to assess quality of the 
relationship.

→ Personal safety
→ Ensure Transelec is a good citizen

Informed Leaders

informed leaders are all the people whose expertise 
or position means they have extensive knowledge 
and an opinion about what is happening in the 
energy sector and how it can influence Chile. 
Most leaders are associated with think tanks, the 
academic world and external consultants.

One-on-one meetings, monthly corporate 
newsletter, Annual Report, Sustainability 
Report, website, social media and media 
publications.

Since 2016, we have hosted a seminar 
cycle “Conversations that connect,” where 
representatives from different groups of 
society, from different regions of Chile.

→ Service quality
→ Good citizen
→ New projects
→ Digital transformation
→ innovation

Business and financial sector 

The business sector consists of all the trade 
associations (e.g., SOFOFA, CPC and energy 
companies) that promote growth and encourage 
discussions about Chilean issues. The financial 
sector consists of national and international banking 
institutions, risk rating agencies and insurance 
companies.

Meetings, breakfast meetings, monthly 
corporate newsletter, Annual Report, investor 
Day, Quarterly Report, Sustainability Report, 
website and media publications, as well as 
various seminars hosted by the company.

→ Robustness
→ Leadership
→ innovation

Energy and 
transmission sector

Business sector Sustainability and 
integrity

Academia 
partnerships

1. international Council on Large 
Electric Systems (CiGRE): in 
the Chilean chapter, our New 
Technologies Deputy Manager, 
Alex Alegría, is a director and 
our Engineering and Studies 
manager, Bladimir Rivas, is the 
treasurer.  

5. Manufacturers’ 
Association (SOFOFA, 
Chile): Transelec CEO, 
Andrés Kuhlmann, is an 
Elected Member for the 
period 2019-2023.

9. Fundación Acción Empresas: this 
trade organization represents 
companies that want to manage 
a sustainable business under 
a competitive and sustainable 
logic. VP Corporate Affairs and 
Sustainability, David Noe, is a 
Board member.

15. UC innovation 
Centre, partnership 
to promote innovation 
initiatives with 
students.

2. World Energy Council Chile 
(WEC): we are members, and 
David Noe, our VP Corporate 
Affairs and Sustainability, is a 
Director of this organization that 
promotes dialogue between 
high-level leaders in the public, 
private and academic sectors 
about energy-related issues in 
Chile

6. Chilean-Canadian 
Chamber of Commerce: 
Transelec CEO, Andrés 
Kuhlmann, is a Board 
member.

10. Global Compact: Chilean Chapter 
of the UN initiative. it addresses 
critical sustainability issues in the 
business world.

16. UC Law Faculty, 
partnership 
associated with the 
UC Law Sessions.

3. international Transmission 
Operations & Maintenance 
Survey (iTOMS): a global 
consortium consisting of major 
transmission companies.  Twice 
a year it assesses service quality 
and related costs. Our VP 
Operations, Rodrigo López, is a 
Board Member.

7. Chilean-North American 
Chamber of Commerce 
(AMCHAM): Transelec 
is a member of this 
trade organization that 
represents firms in Chile.

11.Fundación PROhumana: it 
promotes cultural change in 
Chilean companies to improve 
sustainability.

17. We have collaboration 
agreements in place 
with the electrical 
engineering 
department at 
UTFSM, USACH, 
PUC, Universidad de 
Chile, Universidad de 
Concepción, PUCV, 
Universidad de Talca 
and Universidad La 
Frontera de Temuco.

4. Power Companies Trade 
Association (EEAG): VP Legal 
Affairs, Arturo Le Blanc, is a 
Board Member..

8. industrial Mining 
Suppliers Association 
(APRiMiN).

12. Fundación Generación 
Empresarial: it promotes ethical 
values and compliance within 
Chilean companies.

13. Empresas Conscientes: it promotes 
sustainability and shared value in 
member companies.

14. País Circular: an editorial project 
that promotes sustainability and 
communicates the best Chilean 
and worldwide initiatives to take 
care of the planet. 
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Collaboration and 
partnerships create value

Agencies and Organizations in which we participate 
To contribute to the development of society and the energy sector, we actively participate in the following organizations 
and initiatives:
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We promote collaboration and partnerships to develop and 
operate a sustainable transmission system. We understand 
that collaboration with our ecosystem will help us to be 
flexible, grow and adapt.

Today, our goal is to improve associativity, creating 
partnerships with other organizations to speed up results 
and increase impacts. Therefore, we want to continue 
fostering associative work as the sustainability roadmap, 
a fundamental part of our priorities. We actively promote 
and participate in processes and projects involving other 
companies, public institutions, communities and, in 
general, any major institution. 
Associativity is also at the core of our stakeholder 
engagement model. We have committed to associativity 
because it brings together different and complementary 
players, because it creates synergies and greater efficiency 
and, particularly, because results are obtained faster and 
have a major impact on us and on our ecosystem.

Helping to improve public policies and 
the energy system  
 
Our outlook on energy and transmission has always been 
to contribute to Chile’s progress. So over the last few years 
we have participated in the reform of the existing General 
Electric Service Law (20.936/2016) and related regulations. 
in Chile, the National Energy Commission is responsible 
for this type of public policy, and it includes participatory 
process stages with the energy market players.

in the future, with all the technological changes, new bu-
siness models and opportunities resulting from legislation, 
energy will be developed under high safety and quality 
standards to meet customer expectations. in this context, 
our commitment to research, development and innova-
tion (R+D+i) is absolute, because these fields significantly 
influence our success, our survival and the sustainability of 
the power system.

We understand that it is essential to collaborate with the 
ecosystem to create value. Driving open innovation with 
other stakeholders, such as universities, knowledge centres 
and niche firms, will help us to develop solutions and effec-
tively improve our productivity and quality.

  Further information about Innovation and Digital Transformation on p. 32.

international Council on Large Electric Systems (CiGRE), World Energy Council 
Chile (WEC), international Transmission Operations & Maintenance Survey 
itoms (iTOMS), Power Companies Trade Association (EEAG), Renewable Energy 
Companies Trade Association in Chile (ACERA).

Neighbourhood meetings and 
district municipalities, round-
tables with different commu-
nities, associativity projects 
with communities, other firms 
and local governments.

Acción Empresas, PROhumana, Global 
Compact, Generación Empresarial, Empresas 
Conscientes and País Circular.

Universidad de Concepción, 
CONAF, Aves Chile, SAG. SOFOFA 

Environmental Centre and 
Universidad de Chile.

UC innovation Centre, UC 
Law Faculty and Engineering 

Faculty at Universidad de 
Talca..

TRANSELEC
We are connected to our  
ecosystem to add more 
value to the electrical 
transmission system

Power 
System

Good neighbour, 
national and 

regional 
dialogue

Sustainability 
of Business 

Sector 

Innovation and 
knowledge 

creation

Environmental 
protection

2. Collaboration 
with ecosystem to 
create value 

Partnership ecosystem to create value

Connecting conversations in 
partnership with SOFOFA

Innovation in partnership with UC 
innovation centre

Social investment project resulting 
from community roundtables

Since 2016 we have organized seminar 
cycles to create spaces for conversation 
and reflection on topics of public 
interest. in 2019, the conversation was 
about innovation, focused on southern 
Chile, where the meeting was held and 
attended by public and private sector 
representatives.

Dialogue has a critical role in collaborative 
work to face new challenges. 

We have participated on several occasions 
in the Limitless Challenge program of UC 
innovation Centre. it puts students from 
different courses into contact with companies, 
partners of the Centre, to work on innovation 
and entrepreneurship in Chile. This initiative 
invites students to work in multidisciplinary 
teams to solve the real challenges raised by 
various firms and institutions.

Thanks to the community roundtable 
meetings we have been holding since 2017, 
improvements were made to community 
infrastructure, social club equipment 
and discussions about transmission 
work activities. For example, eight social 
investment projects were delivered to the 
neighbourhood committees in Cerro Navia 
district in 2019.

  Further information about 2019 SIn LíMITES 
challenges on p. 34.

 Further information about value creation in the 
community on p. 56.

Key collaboration initiatives 
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1. Corporate 
governance 

Context

Transelec is a public corporation. its shares are not traded 
on the Santiago Stock Exchange; however, the company is 
subject to the Financial Market Commission (CMF) guideli-
nes and to Chilean corporate governance laws and regula-
tions.

A self-regulatory framework to complement existing corpo-
rate governance laws and regulations in Chile was deemed 
necessary. Our General Corporate Governance Principles 
are a form of self-regulation, guiding the general conduct of 
Transelec S.A. senior management, its subsidiaries and all 
its workers. 

Corporate 
governance,
ethics and 
compliance
–
Robust corporate governance is essential 
to ensure our company’s value creation 
now and in the future. We have defined 
guidelines, bodies and mechanisms to 
ensure Transelec develops a sustainable and 
profitable business in time. 

Board of directors

Our Board of Directors is responsible for the corporate stra-
tegy, including definition of goals, the annual business plan, 
and setting medium and long-term goals. it also defines its 
basic principles, mission, values, policies, strategies and 
priorities; monitoring value creation and the efficient use of 
resources; overseeing performance, risks and management 
control systems, including sustainability.

The following committees help the Board to perform its 
duties: Corporate Governance, Audit, Human Resources, 
Regulatory and Corporate Reputation, Finance, Operations 
and investment Advisory Committee.

Gender Independent/Non-independent Transelec executive positions

Men Women independent Non- independent Executive Non-Executive

7 2 5 4 0 9

Age

Under 30 Between 31 - 50 Between 51 - 60 Over 61 

0 0 4 5

Board Seniority 

Less than 3 years Between 3 - 6 years More than 6 and less than 
9 years

More than 9 years

3 3 1 2

The Board consists of nine members, who hold the office 
for a two-year term, subject to re-election. None of the 
directors has an executive position in the company. it is cu-
rrently composed of three Canadians, one Chinese director 
and five Chileans. Two of the directors are Women19. Five 
directors are independent20.  in 2019, we were deeply sad-
dened by the death of Alejandro Jadresic, a director who 
was a major contribution to the company’s development. 

We have induction and training guidelines for board members, specific procedures for Board visits to corporate facilities 
and several procedures to address other issues, such as teamwork and crisis management.

19/ In March 2020 a new director joined the Board, Andrea Butelman, so now we have three female directors. 20/ In the case of Transelec, 
“independent” does not refer to definition contained in the Chilean Corporation Law, because it does not meet the requirements; therefore, it is not 
applicable to the Company. It means that the directors are “independent” from the Company’s shareholders.

Corporate governance,
ethics and compliance

Board of directors structure (as of December 31, 2019)
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Sustainability governance 

The Board of Directors monitors the sustainability programs 
and provides recommendations to senior management to 
ensure ethical, economic, environmental and social issues 
are considered in their decisions.

Corporate management and administration is delegated by 
the Board of Directors to the Chief Executive Officer, who 
is responsible for all the corporate operations. in turn, the 
different business and support units report to the CEO. 

in order to discuss key sustainability issues, define priori-
ties, determine action plans and monitor progress, we have 
Board committees and different Coordination Committees, 
at an executive level, to discuss major issues, as well as the 
integrated Management System Committee (iMS).

We submit a monthly Flash Report to the Board.  The report 
refer to sustainability and other key issues, such as, occu-
pational safety, grievances, inquiries reported on the Ethical 
Hotline or directly to, for example the Compliance, environ-
ment and community relations department.

Sustainability KPIs 

We have defined ten key 
variables consolidated 
in the integrated 
Management System 
(iMS) dashboard. Each 
indicator is monitored at 
iMS Committee meetings, 
and the indicators 
analyse workplace 
safety, operations, 
certification maintenance, 
community engagement, 
impact assessment of 
the social investment 
program in communities, 
environmental, labour and 
social compliance.

 Further information about the role of these committees, and the description of other administrative bodies at 
http://www.transelec.cl/quienes-somos/#q-gobiernocorporativo

2. Ethics and  
compliance

Context

For Transelec, trust is a key component because we are 
in a long-term business. Therefore, we must preserve 
and maintain relationships of trust with shareholders, 
investors, regulators, customers and society. Further-
more, one million Chileans depend on us to deliver the 
electricity they need on a daily basis. This is why our 
service and conduct has to be flawless.

An ongoing challenge is to ensure our values permeate 
all our actions and decisions, and all employees are 
aligned with our corporate purpose and goals, ensuring 
full compliance with internal policies and different laws 
and regulations in Chile and Peru.

Governance and integrity model

Our integrity Model defines two focal points for action: 
prevention and early detection of unethical behaviour.

For this purpose, we established different governance 
bodies:

a. Board Corporate Governance Committee: it is 
responsible for guiding the organization to prevent 
illegal or unethical behaviour; best practices and 
training for Board of Directors, elect new members 
and other responsibilities.

b. Board Audit Committee: it reviews the audit reports, 
balance sheets and other financial statements, and it 
is also responsible for reviewing the annual audit plan 
(internal and external), its progress and reporting; and 
overseeing application, operation and certification of 
our Crime Prevention Model.

Transelec | Reporte de Sostenibilidad 2019 Corporate governance,
ethics and compliance

c. Compliance Officer: the Compliance Officer’s role is 
to make sure the company is conducting its business 
in an ethical and legal manner while meeting all its 
business goals. The Compliance Officer ensures that 
all our business processes and transactions comply 
with all applicable regulations and internal policies. The 
Compliance Officer is responsible for developing the 
Corporate Compliance Program, preparing and reviewing 
policies, setting out training programs and advising 
the company about potential risks. This includes all the 
organization members, i.e., Board of Directors, CEO, 
frontline executives, Managers, assistant managers and 
all our employees, suppliers, shareholders and customers. 
The Compliance Officer is independent and reports 
directly to the Corporate Compliance Committee. The 
Compliance Officer also submits compliance and ethical 
issues to the Ethics Committee.

d. Internal Audit: it oversees our business activities meet 
the highest standards, in an independent and objective 
manner. For this purpose it reviews different areas, 
approved by the Board Audit Committee and to which 
it reports, based on an annual strategic risks analysis. 
This analysis aims to make management, control and 
governance processes more efficient. 

 Further information about other committees and their roles in the 2019 
Annual Report available at www.transelec.cl



78 79

Code of Ethics and ethics hotline 

Our Code of Ethics applies to all directors and executives, 
and the Code of Conduct to all our employees. We have 
implemented an Ethics Hotline, available on a website 
platform, that receives grievances and inquiries about 
events or conducts that could potentially violate laws, 
corporate values, the Code of Ethics and Conduct or 
other illegal activities. This hotline is not only available 
to employees, but also to people not employed by the 
company. it is a safe and simple system that guarantees 
confidential and anonymous complaints.

We have a Compliance investigation protocol, for 
example, information about possible cases of ethical 
conflict, grievance events, reporting channels available, 
investigation process and related sanctions.

in 2019, we received 17 ethics complaints (in 2018 there 
were 13 reports) and for example, the use of position for 
personal gain, conflicts of interest, handling stolen goods, 
breach of free competition law, protection and proper use 
of assets. 100% of the grievances were solved during the 
year. There were no grievances or inquiries about possible 
criminal activities.

Crime prevention 

Crime prevention model: we have had a Crime Prevention 
Model since 2013 that addresses bribery, handling stolen 
goods, money laundering and the financing of terrorism, 
pursuant to Chilean Law 20,393. A half-year and annual 
audit plan is used to check the model has been correctly 
designed and operated. in 2019, and after Law 21,121 
was enacted, we updated this model by incorporating 
new criminal figures and the respective internal controls 
pursuant to this law. We are currently updating and 
implementing new measures and controls to protect the 
company and all its employees.

in 2018, we implemented a similar model at our operations 
in Peru, adapting it to local conditions. This model is 
currently in its certification process.

Politically exposed person: we have a policy in place to 
regulate the relationships of Politically Exposed Persons 
(PEP) since 2016. Any transaction involving a PEP has to 
be approved by the CEO. We also have supplier digital 
monitoring procedures, which include PEP analysis. 

Conflicts of interest: we have guidelines and procedures 
to prevent conflicts of interest and to manage them once 
conflicts occur. Our Code of Ethics and Code of Conduct 
are based on Articles 146 et seq. of Chilean Corporation 
Law in order to understand when a conflict of interest 
occurs. 

Free competition: we have guidelines to ensure we 
respect the principles of free competition in all our 
business activities, and we are also supported by external 
consultants. in 2019, we held discussion sessions with 
Nicole Nehme, attorney and founding member of the law 
firm FerradaNehme, and senior management. The latest 
decisions made by the Free Competition Court (TDLC), 
regarding collusion, particularly bid rigging, were analyzed. 
The objective is to train decision makers and define the 
business conduct guidelines in order to face possible risks.

As part of the digital transformation initiative, we shall 
launch a digital platform for conflict of interest declarations. 
Our employees can submit their potential conflicts online 
via the company intranet to be reviewed by the Compliance 
department.

Ethics Complaints Compliance Training

17 
complaints received 

100%
settled in 2019

0
discrimination-based reports 

0
corruption cases

0
significant fines for breaching 
social or economic laws or 
regulations21.

100%
of directors and 15 % of 
employees received  
anti-corruption training.

0
environmental penalties22.

21/ Fines over USD 1,000,000 are deemed "significant". 22/Sanctioned by the Chilean Environment Superintendence and sectorial agencies in 2019.
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Audits 

in 2019, we reviewed different processes, such as 
right-of-way maintenance; transparency and efficiency 
of the procurement portal; maintenance contractor 
skills management; maintenance processes and OHS 
management at Conelsur (Peru); travel and expense 
policy compliance; implementation of NERC standards 
(operational technology cybersecurity); and design and 
operation of controls associated with the Crime Prevention 
Model. 

These audits improved the control system setup and 
operation associated with these processes. We also started 
to implement automated controls for our key processes. 

Transelec also hires external auditors who express their 
independent opinion on different issues, such as the 
company’s financial position and operating results.

Training

All new employees have received training on the Crime 
Prevention Model and corporate governance since 2013. 

During the fourth quarter, we held a series of talks for 
all our employees across Chile about Compliance and 
the role of the Compliance Officer and how to use the 
Ethics Hotline. We also analyzed different issues, such as 
collusion, conflicts of interest and incompatible negotiation 
cases. 

We implemented via our intranet an online platform for 
“Ethical Dilemma Games.” This is to help employees 
understand the role and importance of ethics and values in 
their everyday decisions. Furthermore, we promoted and 
communicated our gifts and hospitality policies.

in 2019, we invited our suppliers to an activity to help raise 
their awareness and be part of Transelec’s commitment 
to conduct their business in accordance with the highest 
ethical standards.

During this activity, different topics were addressed, such 
as the company’s ethical values, its community and supplier 
engagement, unbiased procurement, conflict of interest 
declarations and PEP engagement.
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Suppliers and contractors have a significant impact on our ability to 
deliver an excellent, reliable and sustainable transmission service. 
Therefore, we strive to build relationships of trust, respect and 
mutual benefit with them and, at the same time, ensure they are 
conducting business in compliance with corporate policies and 
standards. 

in 2019, 1,232 goods and services suppliers23 (contractors) were part 
of our supply chain. The contractors companies cover an universe 
of 2,627 workers and represent 82% of our workforce (includes 
contractors and employees). We know each contractor has its own 
workers and families, so we undertake our commitment to treat 
them in a fair and responsible manner.

Sustainable supplier management 
program (GESPRO)

We have a Sustainable Supplier Management Program 
(GESPRO) since 2018. it principles and conducts define the 
goods and service procurement process, ensuring equality, 
transparency, excellence and quality of the bidders and pro-
cesses. in 2019, we held talks to communicate this program 
to our local suppliers and contractors.

GESPRO is organized into four categories: T Cumplimos 
(We commit to U), T Escuchamos (We listen to U), T 
Ayudamos (We help U) and T inspiramos (We inspire U). 
Each category focuses on:

→ Transelec commitments to its suppliers.

→ Supplier commitments to Transelec.

Procurement policy and portal: while the policy defines 
the conceptual framework that oversees the company’s 
procurement processes, the portal is similar to an 

electronic communication channel where our suppliers 
and contractors have access to documents and information 
throughout the supply cycle, they participate in the tender 
and quotation processes The can also submit questions, 
suggestions and observations.

Responsible procurement program: we participate in this 
initiative led by Acción Empresas Foundation. This initiative 
focuses on: prompt payment, transparency and greenhouse 
gas management.

Ethics hotline: we encourage our suppliers and contractors 
to raise issues or concerns related to their relationship 
with Transelec or with their contracts. For this reason 
we have this hotline and other engagement and 
communication channels.

Sustainable supplier management program (GESPRO)

We Commit to U We Listen to U We Help U We Inspire U

  23/ Suppliers with PO created in 2019 (released, opened and closed).

2,627
contract jokers

 Further information about GESPRO at www.transelec.cl/portal-de-abastecimiento/

3. Responsible 
procurement

Corporate governance,
ethics and compliance

1,232
suppliers
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Commitment to contractors

Transelec is not indifferent to the current situation in 
Chile caused by the social crisis; it has had serious 
economic consequences, particularly for SMEs. 

in response to these challenges, we promoted a discussion 
process where 24 initiatives were identified.  Suppliers 
and SMEs were the two issues that emerged from these 
discussions; accordingly, we prioritized nine initiatives. One 
initiative is specifically and directly targets the supplier’s 
cash flow needs. So we implemented pay in 7 days (Net 
7) instead of the normal 30 days and we have assigned 
a higher score to local businesses and/or SMEs. (See 
description in table “Towards a more Inclusive Chile”).

Furthermore, we have incorporated permanent 
contractors in our social activities, and recreation, 
food and washroom infrastructure.

  Further information about fair and responsible treatment of  
contractors on p. 52.

Risk management

Economic, ethical, social and environmental risks related 
to supply management are part of our Risk Management 
System and audits that monitor compliance with control 
measures in place. This is why supplier contracts contain 
provisions on crime prevention and employment of minors. 

in the case of contractors, we use market services and 
tools to assess counterparties in order to choose the best 
contractor. This includes accreditation of a contractor’s tax, 
financial, commercial, technical, labour and compliance 
situation, thus mitigating operational continuity and repu-
tation risks. For example, specifically monitoring whether 
they pay their workers’ mandatory contributions or if they 
give them PPE and appropriate training. 

We are currently analyzing our strategic or sole suppliers, 
and in cases where it is more difficult or impossible to do 
without them, to establish the necessary measures to pre-
vent and mitigate associated risks.

Towards a more Inclusive Chile

in the discussion sessions held after the social crisis (see 
p. 6), an issue raised was the need to ensure suppliers are 
treat with dignity, and particularly support SMEs that have 
suffered acts of violence or have been negatively hit by the 
economic slowdown. 

The initiatives we are rolling out for all our suppliers are:
  
1. Since November 2019, we started to pay SMEs 

seven days after the invoice date. Over the next two 
months we maintained these conditions for all our 
contractors, regardless of their business size, so 
that, in turn, they could pay their suppliers as soon 
as possible, helping the SMEs that work with them. 
We also trained our employees to promptly issue the 
HES number so as not to delay invoice issue date.

2. We have defined a differentiated mechanism 
to give less developed SMEs a higher score in 
our tenders to procure goods and services.

3. We hold regular supplier meetings to get firsthand 
information on their concerns and suggestions. 
This will allow us to have a better understanding 
of their needs and, at the same time, identify 
collaboration opportunities and promote innovation. 

4. We will support the microbusinesses that regularly 
do business with us, financing the first year they 
register their business with the Santiago Chamber 
of Commerce, making it easier to submit documents 
for the tender processes conducted by Transelec.

 Information about the other five initiatives specifically for contractors  
on p. 52.
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In 2019, with Fundación 
Independízate, we worked with 

small-sized suppliers in Cerro 
Navia, providing training on 

different topics to improve their 
business management.

Corporate governance,
ethics and compliance
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Annexes

Annexes
- 
→ About this Report and key topics 
→ Performance Summary 
→ GRi Content index

About this report
Transelec’s 2019 Sustainability Report marks the 10th year 
of reporting on our strategy, priorities and performance 
regarding the most important sustainability topics for its 
operations.

This report has been prepared in accordance with the 
Global Reporting initiative (GRi) Standards: Core Option. it 
focuses on the most important topics for Transelec and its 
stakeholders, which have been selected in keeping with GRi 
Standards.

This report contains information on the Company‘s perfor-
mance management in 2019. it also includes information 
from previous years to provide additional context. Any 
significant events that had occurred as at the date of this 
report have also been included. The report encompasses all 
Transelec business operations.

A corporate-wide team was involved in the preparation of 
this report, helped by external consultants. The team ensu-
red our compliance with GRi principles and it also gathered 
data and confirmed its validity. 

Identifying key topics

Transelec conducted a Materiality Analysis to identify the 
key topics to include in this report. The Chief Executive 
Officer and all of the Corporate Vice Presidencies took part 
in the analysis.

The first step was to identify key topics arising from the 
different perspectives described below:

→Strategic and priority topics for Transelec: interviews 
with the company’s Senior Management; topics arising 
from the Value Creation Strategy; Sustainability Policy; 
Risk Matrix; and the Dialogues towards a more inclusive 
Chile results.

→Important topics for external audience: topics in 
the media about Transelec, energy sector and other 
companies.

→Emerging topics for the energy sector: DJSi (Electric 
Utilities Sector and global leader practices); GRi 
Sustainability Topics by Sectors; State of Sustainable 
Business (BSR/Globescan); Global Risk Report 2019 
(World Economic Forum); B impact Assessment and 
Corporate Governance Standard 385.

→Topics arising from the social crisis in Chile: citizen 
demands.

The company formed an Editorial Committee, consisting 
of approximately 30 executives who have different roles in 
the company, to analyse and select priority topics, provi-
ding their different views and opinions. They were required 
to analyze the most important topics resulting from the 
materiality analysis, define an approach for each one and 
then review and suggest improvements to the content of 
this report. 

The priority topics identified by the Editorial Committee 
were subsequently analyzed in a workshop, attended by the 
Chief Executive Officer and various vice-presidents, where 
the most material topics were selected for this report. The 
report’s main message and general approach was also defi-
ned during the workshop.
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Key topics are described below: 

Profitable and sustainable business 

→ Digital transformation, innovation and adaptive 
business development

→ Financial responsibility 

Quality

→ Service quality and reliability
→ Customer satisfaction and trust
→ Cybersecurity

Our people

→Talent and skills management   
→Diversity and inclusion
→ Employee Engagement 
→ Contractor commitment   
→ Occupational health and safety

Communities

→ Local engagement 

→ Agent of change in the communities where we 
operate 

 

Environment

→ Power lines and territory: biodiversity 
and natural heritage, bird interaction with 
power infrastructure, visual impact, section 
maintenance and use of territory.

→ Climate change 

Collaboration

→ Collaboration with ecosystem to create value 
→ Stakeholder engagement 

Integrity

→ Corporate governance
→ Risk management
→ Ethics and compliance
→ Responsible procurement

Sustainability performance summary

24/ The 2017 economic value has been modified from USD518 to USD484; this is because the original figure had been calculated applying the exchange rate as 
at 31 December 2017, but the new calculation is based on the annual average exchange rate. 25/ The 2018 economic value has been modified from USD535 to 
USD592, this is because the original figure had been calculated applying the exchange rate as at 31 December 2018, but the new calculation is based on the 
annual average exchange rate. 26/ It refers to disconnections caused by failures and forced outages, taking into account causes attributable to the company 
and events of force majeure, based on ITOMS. 27/ It refers to disconnections caused by failures and forced outages, taking into own causes attributable to the 
company only, based on ITOMS. 28/ From 2019 roundtables are consolidated into one single nationwide roundtable.
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Indicator Description Calculation Basis GRI 
Indicator

2017 2018 2019

PROFITABLE AND SUSTAINABLE BUSINESS

Financial Responsibility and Value Footprint

Net revenues USD millions 102-7 445 474 506

Revenues from National Grid Percentage 102-7 63% 57% 57%

Revenues from Zonal Systems Percentage 102-7 16% 23% 20%

Revenues from Dedicated Systems Percentage 102-7 18% 17% 19%

Revenues from Services Percentage 102-7 3% 3% 4%

EBiTDA USD millions 102-7 378 400 439

Economic value generated and distributed USD millions 201-1 48424 59225 629

Transmission lines Kilometres 102-7 9,648 9,672 9,792

Innovation

Projects in innovation portfolio Number. in all the process stages 35 47 68

Projects in operation stage Number NA 17 8

Digital transformation projects Number 16 13 16

Employees developing innovation initiatives Number 100 130 150

QUALITY

Service quality and reliability 

Service Security Rate– EiT (Equivalent 
interruption Time)

Equivalent interruption minutes EU12 4.1 7.9 2.8

Disconnection Rate - Transmission lines26 Number of failures every 1000 kilometres 16.7 7.9 6.2

Disconnection Rate - Transmission lines 
(attributable to company)27

Number of failures every 1000 kilometres 6.1 4.3 3.8

Disconnection Rate – Substations Number of failures every 1000 circuit end 189.6 83.5 67.8

investment in vegetation management for 
security of supply.

Percentage compared to previous year 43% 84% -22%

Thefts in Transelec facilities Number of events 21 6 5

Tonnes of stolen conductor cable 18 3 4.2

Attempted Theft Number of events 2 4 1

Partnerships with law enforcement agencies 
to tackle cable theft28 Number of roundtables 5 5 1
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29/ 2019 Survey was not conducted because it clashed with the social crisis in Chile. 30/ Survey conducted every two years by the McKinsey & Company,
a global consulting firm.

Indicator Description Calculation Basis GRI 
Indicator

2017 2018 2019

Customer Satisfaction and Trust 

Customer Satisfaction Percentage, measured by connection 
customers 

73% 93% NA29 

Renewable energies connected by Transelec MW 347 227 416

Percentage regarding total connected to 
system 

22% 33% 35%

OUR PEOPLE

Talent and Skills Management 

Training hours
 

Thousands of hours 404-1 40.4 35.7 28.8

Hours/employee 404-1 76.4 66.4 51.2

Amount invested in training USD invested in training 926,977 846,354 783,335

Amount invested per employee USD/employee 1,752 1,573 1,394

Employees with performance review Percentage of total employees 404-3 100% 100% 100%

Diversity and Inclusion

Full-time permanent employees Number as at 31 December every year 102-8 529 538 562

Men Number as at 31 December every year 102-8 431 439 447

Women Number as at 31 December every year 102-8 98 99 115

Women under 30 years old Number as at 31 December every year 405-1 25 18 21

Women 30-50 years old Number as at 31 December every year 405-1 65 73 85

Women over 50 years Number as at 31 December every year 405-1 8 8 9

Employees with disabilities Number as at 31 December every year 405-1 NA 5 6

Foreign employees Number as at 31 December every year 405-1 NA 22 27

Employee Engagement

Promotion to managerial positions Number of employees who have been 
promoted to managerial positions

4 14 15

Unionization Percentage of total employees 405-1 69% 74% 74%

Strikes Number 0 0 0

Years without strikes Number 25 26 27

Work climate index OHi Score30 (measured every two years) * 80 *

Contractor Commitment 

Total number of contractors (supply chain) Number as at 31 December every year 102-9; 
102-10

2,160 3,083 2,627

Contractor performance review Percentage of contractors who have 
undergone performance review 

100% 100% 100%

Contractor and subcontractor training on 
occupational health and safety 

Percentage 403-5 100% 100% 100%

Occupational Health and Safety

Lost time accident rate (Number lost time accidents /average 
employees)*100

0.26 0.2 0.07

Indicator Description Calculation Basis GRI 
Indicator

2017 2018 2019

Severity Rate (Number of lost days/average 
employees)*100

403-9 16.1 11.1 2.1

Fatalities Number 403-9 0 0 0

High-risk incidents Number 403-2 2 2 2

Work-related illness Number 403-10 0 0 0

COMMUNITIES

Local Engagement 

Social incidents Number 413-1 0 0 2

Social impact reports Number. it only includes incidents 
reported via formal grievance 
mechanisms 

413-1 0 0 2

Communities displaced by the company Number EU22 0 0 0

Communities with engagement programs Number 413-1 20 20 21

Communities with impact assessment Number 413-1 8 14 5

Agent of Change in the Communities where we operate 

Communities with development programs Number 413-1 8 10 11

Social investment Amount in USD thousands 413-1 1,024 943 866

Beneficiaries Number 413-1 2,706 3,300 6,048

ENVIRONMENT

Power Lines and Territory

Environmental incidents Number of significant spills 306-3 0 0 0

Volume in m3 of significant spills 306-3 0 0 0

Environmental fines Number of fines 307-1 0 0 0

Amount in USD 307-1 0 0 0

Reduced felling of native trees Hectares not felled 304-3 NA 24 0

New areas reforested by Transelec Hectares 304-3 28 23 27

Climate Change 

Greenhouse Gas Emissions31 Tonnes of CO2 eq. Scope 1 305-1 683 3.134 3.627

Tonnes of CO2 eq. Scope 2 305-2 6,309 6,459 6,358

Tonnes of CO2 eq. Scope 3 305-3 NA 13,615 12,399

Energy consumption Gigajoules 302-1 48,336 56,163 54,667

Hazardous waste Tonnes generated 306-2 137 227 133

Percentage recycled 50% 51% 69%

Non-hazardous waste Tonnes generated 306-2 3.222 6.331 676

Percentage recycled 89% 78% 82%

CORPORATE GOVERNANCE AND INTEGRITY

Board of Directors Composition

Male directors Number total 102-22 9 9 9

Females directors Number 102-22; 
405-1

1 2 2

31/ From 2019, Transelec has included GHG emission indicator, separated by scope.
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33/We consider a fine is "significant" if it exceeds USD 1,000,000.

Indicator Description Calculation Basis GRI 
Indicator

2017 2018 2019

Directors with executive positions in the 
company 

Number 102-22 0 0 0

independent directors Number 102-22 5 5 5

Directors under 30 years old Number 102-22; 
405-1

0 0 0

Directors 31-50 years old Number
102-22; 

405-1
1 0 1

Directors over 51 years old Number
102-22; 

405-1
8 9 8

Ethics Code 

Reports received
Total number of concerns received during 
the year 

102-17 11 13 17

Reports resolved 
Percentage of total Concerns resolved 
during the reporting period 

102-17 100% 92% 100%

Corruption, discrimination and unfair 
competition 

Board members who have received 
communication and training about ant-
corruption policies and procedures 

Percentage 205-2 100% 100% 100%

Employees who have received communication 
and training about ant-corruption policies and 
procedures

Percentage reported and trained during 
the year

205-2 66% 59% 15%

Confirmed cases of corruption Number 205-3 0 0 0

Discrimination incidents Number 406-1 0 0 0

Unfair Competition Cases 

Number of legal actions pending or 
completed regarding anti-competitive 
behaviour, anti-trust, or monopoly 
practices in which the organization has 
been identified as a participant.

206-1 0 0 0

Compliance

Amount of fines Total monetary value of significant33 
fines  for non-compliance with laws and 
regulations in the social or economic 
area.  in USD millions 

419-1 0 0 0

Number of non-monetary sanctions Number of non-monetary sanctions for 
non-compliance with social or economic 
issues.

419-1 0 0 0

Number of cases Number of cases brought through 
dispute resolution mechanisms regarding 
social or economic issues 

419-1 2 0 0

Environmental fines Number of fines sanctioned by the SMA 
and Sector Agencies during the reporting 
period.

307-1 0 0 0

Amount of environmental fines Amount in US dollars of fines sanctioned 
by the SMA and sectorial organizations 
during the reporting period.

307-1 0 0 0

nA= not Applicable

GRI Standard Disclosure URL and/or 
Page Number 

Omission

GRI 101: FOUNDATION 2016 [GRi 101 does not include 
disclosures]

GRI GENERAL DISCLOSURES

GRI 102: 
General Disclosures2016

102-1 Name of the organization Front Page

102-2 Activities, brands, products and 
services

12, 14

102-3 Location of headquarters Our headquarters are loca-
ted in the city of Santiago, 
Chile.

102-4 Location of operations 12

102-5 Ownership and legal form 13, 74

102-6 Markets served 12, 14

102-7 Scale of the organization 12, 13, 15, 27, 46, 87, 88

102-8 information on employees and 
other workers

15, 46, 49, 88, 89 information about emplo-
yees and other workers is not 
presented by region because 
these are grouped together for 
the entire operation in Chile.

102-9 Supply Chain 13, 52, 80, 88

102-10 Significant changes to the 
organization and its supply chain

5, 17, 26

102-11 Precautionary principle or 
approach

Transelec's Sustainability 
Policy ensures the appli-
cation of a precautionary 
approach  to Company  
actions.

102-12 External initiatives 19 - 21, 23, 71, 73

102-13 Membership of associations 71

102-14 Statement from senior decision 
maker

5

102-15 Key impacts, risks, and oppor-
tunities

5, 18 - 21, 30, 31

102-16 Values, principles, standards, 
and norms of behaviour

2, 22, 25, 48, 77, 78

102-17 Mechanisms for advice and 
concerns about ethics

78, 79, 90

102-18 Governance structure 74 - 76, 89, 90

102-19 Delegating authority 76

102-20 Executive level responsibility 
for economic, environmental, and 
social topics

76

GRI Content Index. Standards: Core Option 2019 
Sustainability Report - Transelec
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GRI Standard Disclosure URL and/or 
Page Number 

Omission

102-22 Composition of the highest 
governance body and its committees

75, 89, 90 Composition information 
is not available: number of 
significant positions held and 
commitments made by each 
person and the nature of these 
commitments; affiliation to 
under- represented social 
groups and stakeholder group 
representation.

102-23 Chair of the highest governan-
ce body

The Board Chairman does 
not hold an executive posi-
tion in the company.

102-26 Role of highest governance 
body in setting purpose, values, and 
strategy

75

102-27 Collective knowledge of hi-
ghest governance body

75

102-29 identifying and managing 
economic, environmental, and social 
impacts

75, 76

102-30 Effectiveness of risk manage-
ment processes

30, 31, 83

102-31 Review of economic, environ-
mental, and social topics

76, 79

102-32 Highest governance body’s role 
in sustainability reporting

The Board of Directors is 
responsible for evaluating 
and formally approving the 
Sustainability Report and 
for ensuring that all mate-
rial issues are discussed. 
The Board  approved this 
report at its April 2020 
meeting.

102-40 List of stakeholder groups 69, 70

102-41 Collective bargaining agree-
ments

51, 88

102-42 identifying and selecting 
stakeholders

68

102-43 Approach to stakeholder 
engagement

68 - 70 information not available for  
engagement frequency by type 
and by stakeholder group

102-44 Key topics and concerns raised 69, 70

102-45 Entities included in the consoli-
dated financial statements

This report refers to the 
same entity as the Annual 
Report, Transelec S.A.

102-46 Defining report content and 
topic boundaries

85

102-47 List of material topics 86

GRI Standard Disclosure URL and/or 
Page Number 

Omission

102-48 Restatements of information Any restatement of infor-
mation regarding previous 
reports and the reasons 
for such restatement are 
specified as footnotes in 
the respective indicators 
where information has 
been restated.

102-49 Changes in reporting Significant changes regar-
ding the reporting of issues 
are specified as footnotes 
when this information is 
included.

102-50 Reporting period 85

102-51 Date of most recent report 2019 Sustainability Report, 
published in April 2019.

102-52 Reporting cycle Annual

102-53 Contact point for questions 
regarding the report

99

102-54 Claims of reporting in accor-
dance with the GRi Standards

85

102-55 GRi content index 91

102-56 External assurance This report has not been 
subjected to external 
assurance.

MATERIAL TOPICS

PROFITABLE & SUSTAINABLE BUSINESS DEVELOPMENT

Adaptive Business Development, 
Innovation and Digital Transformation 

GRI 103:
Management Approach 2016 103-1 Explanation of the material 

topics and its boundaries
24, 25, 32, 35

103-2 The management approach and 
its components

24, 25, 32, 35

103-3 Evaluation of the management 
approach

25, 27, 33, 37

Number of projects in the innovation 
portfolio 

33, 87

Number of innovation projects in 
operations phase

33, 87

Number of digital transformation 
projects

33, 87

Employees developing innovation 
initiatives

36, 87

Financial Responsibility

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

26
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GRI Standard Disclosure URL and/or 
Page Number 

Omission

103-2 The management approach and 
its components

26, 27

103-3 Evaluation of the management 
approach

26, 27

GRi 201: 
Economic Performance 2016

201-1 Direct economic value generated 
and distributed

28, 29, 87

Revenue variation 13, 27,  87

Ebitda variation 13, 27,  87

investment value 27

Liquidity 27

QUALITY

Service Security and Reliability 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

38

103-2 The management approach and 
its components

22, 38-39, 41,42

103-3 Evaluation of the management 
approach

40-42

G4-EU12  Power transmission and 
distribution losses 

40, 87

Disconnection rates 40, 87

Public security partnerships 41, 87

Conductor cable theft 42, 87

Customer Satisfaction and Trust 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

43

103-2 The management approach and 
its components

22, 43

103-3 Evaluation of the management 
approach

44, 45, 88

Customer Satisfaction 43, 88

Renewable energies connected by 
Transelec

45, 88

Cybersecurity

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

31

103-2 The management approach and 
its components

31

103-3 Evaluation of the management 
approach

31

OUR PEOPLE

Talent and Skills Management 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

46

103-2 The management approach and 
its components

22, 46-47

103-3 Evaluation of the management 
approach

46,48, 88

GRI Standard Disclosure URL and/or 
Page Number 

Omission

GRi 404: 
Training and Education 2016

404-1 Average hours of training per 
year per employee

48, 88 information not available: 
average hours of training by 
gender and job category

404-2 Programs for upgrading em-
ployee skills and transition assistance 
programs

48, 88 information not available: 
Transition programs to help 
professionals who leave the 
company 

404-3 Percentage of employees recei-
ving regular performance and career 
development reviews

88 information not available: 
listed by gender and job 
category 

Diversity and inclusion

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

48

103-2 The management approach and 
its components

22, 48-49

103-3 Evaluation of the management 
approach

49, 88

GRi 405: Diversity and inclusion 2016 405-1 Diversity of employees 49, 88

Employee Engagement

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

50

103-2 The management approach and 
its components

22, 50-51

103-3 Evaluation of the management 
approach

51, 88

Labour relations: unionization, strikes, 
work climate index, voluntary work

50-51, 88

Contractor Commitment

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

52-53

103-2 The management approach and 
its components

22, 52-53

103-3 Evaluation of the management 
approach

52-53, 88

Contractors and subcontractors re-
ceived occupational health and safety 
training 

88

Contractors receive performance 
review 

52, 88

Health and Safety

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

54

103-2 The management approach and 
its components

22, 54-55

103-3 Evaluation of the management 
approach

54-55, 88-89

GRi 403: Occupational Health and 
Safety 2018

403-1 Occupational health and safety 
management system

54

403-2  Risk management, safety 
incidents

54-55

403-5 Health and safety training 55
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GRI Standard Disclosure URL and/or 
Page Number 

Omission

403-7 Prevention and mitigation 
of occupational health and safety 
impacts directly linked by business 
relationships

54

403-9 Work-related injuries 54-55, 88-89 Safety indicators are not 
presented by region because 
they are  grouped together 
for entire operation in Chile. 
information not available: lis-
ted by gender and by job type. 
Each indicator is registered 
based on the rules determined 
by Chilean legislation through 
SUSESO.

403-10 Work-related illnesses 89

COMMUNITIES 

Local Engagement

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

58

103-2 The management approach and 
its components

22, 58-61

103-3 Evaluation of the management 
approach

59, 89

GRi 413: Local Communities 2016 413-1 Operations with local community 
engagement, impact assessments and 
social incidents

58-59, 89

G4-EU22 Number of people displaced 
by corporate projects

89

Agent of Change in Communities where we operate 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

60

103-2 The management approach and 
its components

22, 60

103-3 Evaluation of the management 
approach

60-61, 89

GRi 413: Local Communities 2016 413-1 Operations with development 
programs, social investment and num-
ber of community beneficiaries 

60, 89

ENVIRONMENT

Power Lines and Territory

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

62

103-2 The management approach and 
its components

22, 62-63

103-3 Evaluation of the management 
approach

64-65, 89

GRi 307: 
Environmental Compliance 2016

307-1 Number of environmental fines 63, 89

307-1 Amount of environmental fines 63, 89

GRi 306: Effluents and waste 2016 306-3 Significant spills 63, 89

GRi 304: Biodiversity 2016 304-3 Habitats protected or restored 64, 89

Climate Change

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

66

GRI Standard Disclosure URL and/or 
Page Number 

Omission

103-2 The management approach and 
its components

22, 66

103-3 Evaluation of the management 
approach

67, 89

GRi 302: Energy 2016 302-1 Energy consumption within the 
organization

89

GRi 305: Emissions 2016 305-1 Direct (Scope 1) GHG emissions 66-67, 89

305-2 Energy indirect (Scope 2) GHG 
emissions

66-67, 89

305-3 Other indirect (Scope 3) GHG 
emissions, travel and value chain 
emissions 

66-67, 89

GRi 306: Effluents and waste 2016 306-2 Waste by type and disposal 
method

67, 89

COLLABORATION

Collaboration with the Ecosystem to Create Value

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

68

103-2 The management approach and 
its components

22, 68

103-3 Evaluation of the management 
approach

68-71

Stakeholder Engagement 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

72

103-2 The management approach and 
its components

22, 72

103-3 Evaluation of the management 
approach

72-73

INTEGRITY

Corporate Governance

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

74

103-2 The management approach and 
its components

74 - 76

103-3 Evaluation of the management 
approach

75, 76

GRi 405: Diversity and Equal Oppor-
tunity 2016

405-1 Number of female directors 89

405-1 Directors under 30 years old 90

405-1 Directors 31 - 50 years old 90

405-1 Directors over 51 years old 90

Risk Management

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

30

103-2 The management approach and 
its components

30, 31

103-3 Evaluation of the management 
approach

31
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GRI Standard Disclosure URL and/or 
Page Number 

Omission

Ethics and Compliance

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

77

103-2 The management approach and 
its components

77 - 79

103-3 Evaluation of the management 
approach

79, 90

GRi 205:Anti- Corruption 2016 205-2 Board members received 
training about anti-corruption policies 
and procedures

79, 90 information not available: total 
number and percentage of 
business partners who have 
received Transelec anti- co-
rruption policies and proce-
dures; and  total number and 
percentage of Board members 
and employees who have re-
ceived anti-corruption training, 
listed by region.

205-2 Employees received training 
about anti-corruption policies and 
procedures

79, 90

205-3 Confirmed incidents of corruption 79, 90

GRi 206: Anti- Competitive Beha-
viour 2016

206-1 Cases of anti-competitive 
behaviour

90

GRi 406: Non- discrimination 2016 406-1 incidents of discrimination 79, 90

GRi 419: 
Socioeconomic Compliance 2016

419-1 Total monetary value of fines for 
social and economic non-compliance 

79, 90

419-1 Total number of non-monetary 
sanctions  for social and economic 
non-compliance 

90

419-1 Number of cases for social and 
economic non-compliance 

90

Percentage of employees covered by 
Ethics Code 

100% of employees. The 
Code covers all the Com-
pany's operations 

Number of grievances received throu-
gh Hotline

79, 90

Percentage of grievances solved du-
ring the period of total received

79, 90

Responsible Procurement 

GRi 103:
Management Approach 2016

103-1 Explanation of the material 
topics and its boundaries

80

103-2 The management approach and 
its components

80 - 83

103-3 Evaluation of the management 
approach

80, 81, 83

Sustainable supplier management 
initiatives 

81
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